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Thwong hiéu cdp nwéc, vieng bwéc cung ban!

CONG HOA XA HQI CHU NGHIiA VIET NAM
Doc 1ap — Tu do — Hanh phic

Quan 5, ngay 17 thang 02 nam 2014
S6: 0111 /BC-PHT-KHDT
BAO CAO
TONG KET HOAT PONG SXKD NAM 2013
PHUONG HUOGNG SXKD - PAU TU XAY DUNG NAM 2014

A. TINH HINH THUC HIEN KE HOACH NAM 2013:
1. Mt s6 kho khin trong SXKD con ton tai:

— Tuy kinh t& vi mo bét dau c6 ddu hiéu 6n dinh trong nura cudi nam 2013, nhung
nhin chung céc doanh nghiép van con rat khé khan. S6 lugng doanh nghiép giai
thé va ngimg hoat dong tang 11,9% so véi nam 2012 (theo Tong cuc Théng ké),
anh huong truc tiép dén thu nhap cua ngudi lao dong, stc cau va kha ning chi
tidu ctia ngudi dan. Vi thé, nhu cau st dung nuée ciia khach hang ciing bi anh
hudng it nhiéu.

— Ty 1€ ho dan dugc cép nudc sach da dat mac bao hoa, khong con nguén khach
hang tiém ning dé phat trién.

— Chuong trinh gidi téa di dan trén dudng doc kénh Tan Hoa - Lo Gém va cac
chung cu cii nat trong nam 2013-2014 lam gidm khach hang su dung nudc.

— Chinh quyén dia phwong mdt sé khu vuec tiép tuc cip nude giéng khoan voi gia
ré, gy kho khan trong viéc tang luong nudce ti€u thu va doanh thu cua don vi.

— Ho dan dung nudc véi gia sinh hoat chiém ty 1& cao nén gia ban binh quéan thap
so voi cac don vi khac.

— Phai thuong xuyén doéng nudc nham thyc hién cac DMA trén dia ban 1am anh
hudng dén 4p luc nude va giam san luong tiéu thu cta khach hang.

2. Két qua thwe hién chi tiéu SXKD chi yéu:

. _ % THU'C

CHi TIEU pyr | KEHOACH THUC HIEN HIEN KE

NAM 2013 NAM 2013 HOACH

A- KINH DOANH:

1- Nuédc cung cap 1.000 m® 31.000 31.326 101,05
2- Doanh thu tién nudc triéu dong 269.330 278.478 103,40
3- Ty 1€ thyc thu duong nién % 99,00 99,86 100,87
4- Thay DHN ¢ nho (15-25 ly) cai 15.000 17.026 113,51
5- Thay DHN c¢& 16n cai 45 54 120,00
6- Ty 1¢ ho dan duoc cap nudc sach % 99,98 99,997 100,02
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. _ % THUC
CHI TIEU pyr | KEHOACH | THUCHIEN| 0 ypp
NAM 2013 NAM 2013 HéACH
B- PAU TU XAY DUNG:
1- Phat trién mang ludi cap nudc mét 2.989 2.989 100,00
2- Stra chita ong muc mét 4.746 4.746 100,00

3. Két qua thwc hién chwong trinh giam nuwéc khong doanh thu:

Sau mot nam trién khai, luong nude that thoat Cong ty thu hdi duogc 1a 7.916
m3/ngay dém tai cac DMA di do bé, stra bé.

B. PHUONG HUONG SXKD-DAU TU XAY DUNG NAM 2014:
I. MUC TIEU:

— Gia tang hiéu qua hoat dong ctia Cong ty thong qua chét luong dich vu va giam
nude khong doanh thu.

— Gilr viing san luong ti€u thu da dat dugc & muc cao trong tinh hinh kinh té duoc
du bao con nhiu kho khan trong nam 2014,

— Hoan thanh cong tac phu kin mang ludi cap nude.

— Hoan thanh cong tic stra chita 6ng muc, gop phan 6n dinh chat luong ngudn
nudc cung cap, thuc hién cap nudc an toan va giam nudce khong doanh thu.

— Thuc hi¢n thanh cong Dy 4n gidm that thoat nudc Tp.HCM, khoan vay 4028-
VN-ngan hang thé giéi thudc dia ban Cong ty Co phan Cap nudc Phu Hoa Tan.

— Tiép tuc nang cao chét luong ngudn nhén luc, ddy manh tmg dung khoa hoc va
cong nghé vao co sé ha tang k¥ thuat va quan 1y kinh doanh.

II. CAC CHI TIEU KE HOACH SXKD NAM 2014:

R THU'C HIEN | KE HOACH
CHITIEU DVI 1 NAM 2013 | NAM 2014

A- KINH DOANH:

1- Nuéc cung cap 1.000 m? 31.326 31.300

2- Doanh thu tién nudc triéu dong 278.478 277.975

3- Ty I¢ thuc thu duong nién % 99,86 99,00

4- Thay DHN ¢ nho (15-25 ly) cai 17.026 13.500

5- Thay BHN c& 16n cai 54 40

6- Ty 1¢ ho dan dugc cap nudc % 99,997 100,00
B- PAU TU XAY DUNG:

1- Phat trién mang luéi cap nudc: mét 2.989 5.291

2- Stra chira ong myc: mét 4.746 1.944

Ghi chii: - Chi tiéu gin méi PHN ndam 2014: theo nhu cdu thyec té ciia dan.
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- Thay DHN co nho nam 2014: 14.500 cdi (trong do thay dinh ky 13.500
cdi, thay boi thuwong: 1.000 cdi).

I1I. CHUONG TRINH HANH PONG NAM 2014:

San luong tiéu thu da dat ngudng bio hoa do khong con ngudn khach hang dé

gin m6i PHN trong nim 2014. Do d6, ngoai muc tiéu giit viing san lugng tiéu thu da

dat dugc, Cong ty tap trung hoan thanh cong tac phat trién, hoan thién mang ludi cp

nuoc, tang ap cho khu vuyc va stra chira 6ng muc nham dat ty 1€ 100% hd dan duoc cép
nudc sach.

Cong ty chuyén sang phat trién theo chiéu sau, bao gom céc ndi dung vé nang

cao hi€u qua hoat dong, trong tam la thyc hi¢n thanh cong Dy an giam that thoat nudc
Tp.HCM (khoan vay 4028-VN-ngan hang thé gi6i thuoc dia ban Cong ty C6 phan Cip
nudc Phu Hoa Tan) va nang cao chét luong dich vu, cu thé 1a:

1. Tiép tuc néing cao dich vu khdich hang:

Pinh ky t6 chtic 16p dao tao nang cao k¥ nang “Giao tiép khach hang” cho toan
thé CB.CNV tai Cong ty;

Ghi nhan nhitng thong tin phan 4nh cta khach hang, xtr Iy va giai quyét trong
thoi gian nhanh nhat;

CB.CNV c6 théi dg lich su, nha nhan khi giao tiép v6i khach hang, huéng dan
giai thich chu d4o nhirng ban khoan, thic mac cua khach hang trong pham vi
churc nang, quyén han ciia minh nham tao hinh anh tot vé nguoi can b, cong
nhan cap nudc;

Thudng xuyén xem xét, sira doi va hoan chinh cic quy trinh nghiép vu lién
quan dén cong tac chuyén mon cta cic Phong, Ban, Poi nhim dua ra nhitng
giai phap phuc vu khach hang mot cach t6t nhat;

Thong bao nhanh chong va kip thot trén cadc phuong tién thong tin dai ching,
website Cong ty vé cac trudng hop clp nudc, sira chita hé théng dé khach hang
chu dong dy trit nudc;

Pa dang hoa cac hinh thic thanh todn héa don tién nudc qua ngan hang, thé
ATM, Internet, Payou, SMS ... dé tao thuan tién cho khach hang;

2. Hoan chinh Trung tdm Cham soc khdach hang:
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Cung cap thong tin kinh té, k¥ thuat, bang tra ctru tién nudc, théng ké luu luong
nudce st dung, cac duong day néng va céc dich vu cham soc khach hang khéc
thong qua hop thu thoai, giao dich vién va tu van truc tuyén.
Xay dung Trung tdm cham soc khach hang dap ting nhu cau:

+ Tiép nhan thong tin khach hang qua hop thu thoai.

+ Ghi am ndi dung giao dich véi khach hang.

+ Trao d6i qua email voi khach hang.

+ Tu dong update thong tin khach hang.

+ Fax van ban qua email.
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3. Tiép tuc thuc hign Dy dn Gidim nwéc khong doanh thu:

— Diéu chinh ma 16 trinh theo ting DMA dé cong tac doc s6, thu tién thuan loi,
quan ly dugc lugng nudc ti€u thy, that thoat;

— Quan ly, van hanh va giam lugng nudc that thoat tai cac DMA dugc thiét lap;

— Rt ngan thoi gian sira bé khi nhan duoc thong tin hu hai duong ong.

4. Ting cwong cong tic mang ludi, theo déi kiém sodt dp lwe, chit lwong nwéc tiv
Xa:

— Theo ddi dién bién ap luc, luu lvgng nudc qua cac DMA dé co ché d6 van hanh

tot nhat, ddm bao du luu lugng nudce s dung cho khach hang.
5. Tiép tuc chwong trinh han ché sir dung nwdc giéng:

— Thuyc hién cong tac tuyén truyén tac hai cia viéc str dung nudc giéng tai cac dia
ban co ty 1€ khach hang st dung nudc giéng cao (phat to roi tuyén truyen, lam
phim phat song trén truyén hinh ...);

— Thuc hién hoat dong dang ky dinh mirc nudc sinh hoat cho dbi twong 1a sinh
vién, cong nhan nguoi lao dong thué nha tro.

6. Thanh lgp doi ngii Caretaker:

Thanh 13p d6i ngti Caretaker dé van hanh, bao dudng DMA nham duy tri

ty 1€ nudce that thoat & murc kinh té nhat.
7. Ndng cao cong tic cdp nwdc an toin:

— Kiém soat ap luc, luu luong, chét lugng nudce tir xa;

— Kiém soat hoa d6 mang luéi cap nudc;

—  Kiém soat thét thoat nudc;

— Phéi hop giai quyét cac su cd, ké hoach stra chita, bao dudng cta cac nha may
nudc.

8. MG réng ldp dit tru udng nwéc tai voi:

Phéi hop lép dat mot sb tru nude uéng tai voi ¢ cac khu vuc trong diém
trén dia ban Cong ty quan ly va cac khu vuc khac theo yéu cau ctia khach hang
nham dép tng nhu cau st dung nudc sach cua cong dong.

9. Lién tuc hién dai héa nganh nudéc:

Nghién ctru, tng dung tién bo cia khoa hoc cong nghé dé xay dung hé
thong quan 1y tong thé mang ludi cap nudc. Thuong xuyén cap nhat nhirng tién
bo k¥ thuat dé dam bao chat lugng cap nude cho khach hang va t61 wu hoa nang
luc kinh doanh ctia cong ty./.

Noi nhégn: GIAM POC

— HDQT Céng ty; (da ky)

— BKS Cong ty;

— P.KHDT TCT;

— Luu HC, KHDT Cong ty. Pham Khuwong Thao
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