CONG HOA XA HQOI CHU NGHIA VIET NAM
Poc lap — Tu do —Hanh phuc

» Tp. HCM, ngay 28 thang 7 ndm 2023

Thwong hiéu cdp nwée, vieng bwéc cing ban!

SH: 068 /BC-PHT-HPQT

BAO CAO TINH HINH QUAN TR] CONG TY
(6 thang dau nam 2023)
Kinh gtri:
- Uy ban Ching khoan Nha nuéc.
- S¢& Giao dich Chung khoan Ha Noi.

- Tén cong ty dai ching: CONG TY CO PHAN CAP NUGC PHU HOA TAN
- Dia chi tru s& chinh: 86 Tan Hung, Phuong 12, Quan 5, Tp. HCM

- Dién thoai: (84-028) 38 558 410; 1900 1019

- Email: phuhoatan@phuwaco.com.vn

- Vbn diéu lé: 90.000.000.000 ddng (chin muoi ty dong)
- Ma ching khoén: PJS

- M0 hinh quan tri cong ty: Dai hoi dong c6 dong, Hi dong quan tri, Ban kiém soat
va Giam doc.
- V¢ viéc thuc hién chirc ndng kiém toan ndi bd: chua thuc hién

I. Hoat dong ciia Pai hoi ddng ¢ dong:

Stt S6 Nghi quyét/

Nei i Néi dun
| Quyétdinh o . e

1 | 058/NQ-PHT-DHDCD | 20/04/2023 | Dai hoi dong c6 dong thuong nién lan 16 nam
2023 thong qua céc van dé sau:

1. Béo céo tai chinh da kiém toan nam 2022;
2. Phuong 4n phan phdi loi nhuan nam 2022;

3. K& hoach san xuét kinh doanh, ké hoach tai
chinh nam 2023;

4. Béo cao hoat dong cua HDQT nam 2022.

5. Bao cdo cua Ban Kiém soat vé thdm tra
hoat dong SXKD nam 2022.

6. Chon Cong ty TNHH Hang Kiém toan
AASC chinh thic 12 don vi thuc hién kiém
toan Bao cdo tai chinh nam 2023 cua Phu
Hoa Tan (theo nhu du thao Hop dong);

7. Théng nhét tong tién luong ké hoach nim
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Stt

S6 Nghi quyét/
Quyet dinh

Ngay

Noi dung

2023 cta nguoi quan ly chuyén trach va
tong thu lao nguoi quan ly khong chuyén

trach;

. Chép thuan Hop dong mua ban si nudc

sach nam 2023 véi Tong Cong ty Cap nudc
Sai Gon (theo nhu du thao hop dong) Uy
quyén HPQT thong qua cac Hop dong mua
ban si nuéc sach voi Toéng Cong ty Cép
nude Sai Gon khi diéu khoan Hop dong co
su diéu chinh.

I1. Hi dong quan tri:

1. Théng tin vé thanh vién Hgi ddng quan tri:

Ngay bit dau/ khong con la
Stt | Thanh vién HPQT Chire vu Thanh vién HDQT
Ngay bé nhiém | Ngay mién nhiém

1 | Lé Thi Thanh Tam Chu tich 22/4/2019

2 | Duong Van Hoa Ki’ggﬁgéﬁégéc 01/9/2021

3 | Vuong Vii Thanh vién 12/4/2021

4 | Nguyén Thanh Sir Thanh vién 14/4/2022

5 | Lé Hoang Son Thanh vién 14/4/2022

6 | Vo Tan Bao Quang Thanh vién 14/4/2022

2. Cic cudc hop Hoi dong quan tri:
stt Thanh vien HDQT S"}'{’;‘g hop Iy :f ;l;;m Lyt ::mlfl;zng

1 | L& Thi Thanh Tam 272 100%

2 | Duong Van Hoa 2/2 100%

3 | Vuong Vi 2/2 100%

4 | Nguyén Thanh St 2/2 100%

5 | Lé Hoang Son 2/2 100%

6 | Vo Tn Bao Quang 212 100%




3. Hoat dong giam sat ciia HDQT dbi véi Ban Giam doc:
- HDQT thuong xuyén nhan dugc bao cao va chi dao viéc ra soat, danh gia tinh hinh thuc
hién ké hoach san xuit kinh doanh, ké hoach tai chinh va dinh hudng thue hién ké hoach cho
phu hop véi tinh hinh thyc té ciia Cong ty. Pinh huéng Ban giam ddc trong cong tac quan ly
diéu hanh ciing nhu ph01 hop v6i Ban Kiém soat Cong ty, dam bao tuin thu céc quy dinh
Luat Doanh ngh1¢p,’Dleu 1¢ Cong ty va cac Quy dinh phép luat hién hanh. Tung quy, Ban
Giam doc bao cao ket qua cong viéc:

+ Thuc hién cac chi tiéu ké hoach PHPCPD d ra.

+ Thuc hién cac Nghi quyét, Quyét dinh cia HDQT da ban hanh.

+ Chu dong xur ly kip thoi cac van de phat sinh, d ra nhitng bién phap, giai phép tich cuc
dé thuc hién tot nhit nhiém vu san xuét kinh doanh.

- Chi dao va giam sat cong tac cong b thong tin dinh ky va bt thuong theo quy dinh vé
cOng bo thong tin trén thi truong ching khoan.

- Chi dao va giam sat viéc td chirc thanh cong Dai hoi ddng cd dong thuong nién nim
2023 theo ding quy dinh phép luat va Di¢u 1¢ Cong ty.

- Trong 6 thang ddu ndm 2023, Ban Diéu hanh cung tap thé ngudi lao dong Cong ty da nd
luc, cht dong thuc hién nhiéu g1a1 phap hiéu qua ca vé lugng va chét mang lai lgi nhudn
dang ké cho Cong ty, bén canh vi¢c tuén thu cac quy dinh cua phép luat, Piéu 1é¢ Cong ty,
Nghi quyét ctia Pai hoi déng cb dong, Nghi quyét/Quyét dinh cia Hoi dong quan tri. Vi két
qua dat duoc, Hoi déng quan tri danh gia Ban Diéu hanh da hoan thanh tét nhiém vu, cu thé:

+  Tét ca céac chi tiéu ké hoach SXKD, tai chinh déu vugt ké hoach dé ra;

o Ty 1 that thoat nudc giam bén vig goép phan ting lgi nhuan: tir 14,03% giam
xuong 5,43% trong 6 thang dau nam 2023 va giam 12,54% so véi cung ky nam 2022.

+ Loi nhuén sau thué tang 9,78% so voi ké hoach ca nam 2023.
4. Hoat dong ciia cac tiéu ban thudc Hoi ddng quan tri: Khong co.

S. Cac Nghi quyét/Quyét dinh cia Hi dong quan tri:

Stt S6 Nghi quyét/ | Ngay ) - Noidung
Quyét dinh : . s
1 | 042/NQ-PHT-HPQT | 02/03/2023 | Quyét toan Quy lwong, thu lao thuc hién nam
2022

2 | 050/NQ-PHT-HDPQT | 28/03/2023 | Hop HPQT quy 1/2023:

1. Théng nhit bao céo két qua thuc hién Ké
hoach san xuit kinh doanh niam 2022 va Ké
hoach san xuét kinh doanh nam 2023;

2. Théng nhét béo céo két qua thuc hién Ké
hoach tai chinh nam 2022;

3. Théng nhat K& hoach tai chinh nim 2023,
Phan phéi lgi nhuan nam 2022.

4. Théng nhét Ké hoach lao dong nam 2023 va
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Stt

S6 Nghi quyét/

Quyét dinh

Ngay

N¢i dung

Ké hoach tién lwong nguoi lao dong, tién
luong, thu lao ngudi quan Iy nam 2023;

5. Theo dé xuit ciia Ban kiém soat, théng nhét
chon Cong ty kiém toan doc lap trinh Dai hoi
dong c6 dong thong qua (theo nhu du thao
Hop dong);

6. Thong qua Du thao Hop dong mua bén si
nude sach va ban thoa thuan véi Tong Cong ty
6 gid tri tir 35% trd 1én tong gia tri tai san cua
Cong ty dugc ghi trong bdo cdo tai chinh gan
nhét va trinh PHDCD chép thuén;

7. Théng nhét hd so, tai liéu phuc vu cac cong
tac to chirc Pai hoi dong c¢d dong nim 2023
vao ngay 20/4/2023.

061/NQ-PHT-HPQT

20/04/2023

Thuéng hoan thanh ké hoach san xuét kinh
doanh nam 2022 cho Nguoi quan ly Cong ty.

II1. Ban Kiém soat:

1. Théng tin vé thanh vién Ban kiém soat:

Ngay bit dau/ khong con la Trinh d9
Stt | Thanh vién BKS Chirc vu Thanh vién BKS chuyén méon
Ngay bo nhiém | Ngay mién nhiém
1 | Nguyén Minh Pat | Truéng Ban 17/4/2017 Cur nhan kinh t&
chuyén nganh ké toan
2 | Lé Trong Thanh | Thanh vién 17/4/2017 Cir nhan kinh te
chuyén nganh ké
toan ki€ém toan
3 | Pham Thi Phuong | Thanhvién |  17/4/2017 Cir nhén kinh te
Linh chuyén nganh ke
toan ki€ém toan

2. Cudc hop cuia Ban kiém soat:

Trong 6 thang diu nam 2023, Ban Kiém soat da td chirc cac phién hop dé thong
qua két qua hoat dong kinh doanh ndm 2022 cta Cong ty; Thong qua tai liéu trinh
Dai hoi dong C6 dong thudng nién ndm 2023. Ngoai ra, cac thanh vién Ban kiém soat
con tham du cac cudc hop theo Thu moi cia Hoi dong Quan tri Cong ty.

- Ly do khong

__T Nguyén Minh Pat 2/2 100% 100%
2 | Lé Trong Thanh 2/2 100% 100%
3 | Pham Thi Phuong Linh 2/2 100% 100%




3. Hoat dong giam sat cuia Ban kiém soat d6i véi HPQT, Ban Giam dbc didu hanh va co
dong:

Ban kiém soat da thuc hién trach nhiém va quyén han dugc phan cong, thay mat ) dong
giam sat hoat dong tai chinh, san xuat kinh doanh (SXKD) cia Cong ty thong qua cac hoat
dong chu yéu nhu sau:

- Kiém tra, giam sat Hoi ddng quan tri (HPQT) thuc hién Nghi quyét ciia Pai hoi dong co
dong, quy ché hoat dong cia HDQT.

- Kiém tra, giam sat Ban diéu hanh thuc hién Nghi quyét cua Pai hoi dong cd dong, Nghi
quyét, quyét dinh cia HDQT va cong tac di¢u hanh SXKD.

- Kiém tra tinh hop 1y, hop phép, tinh trung thuc va mire do cén trong trong cong tic quan
Iy, diéu hanh hoat dong SXKD, cong tac ké toan, théng ké va 1ap bao céo tai chinh.

- Giam sat, thim dinh, dua ra cac y kién vé bdo cdo tai chinh, bao céo két qua thuc hién ké
hoach SXKD hang quy, 6 thang va nim ctia Cong ty. Tham gia va déng gop y kién trong cac
phién hop cia HDQT vé dinh hudng, quyét dinh cac van dé lién quan dén tinh hinh hoat
dong SXKD cua Cong ty.

- Dé xuit Iya chon Cong ty kiém toan doc lap dé kiém toan bao céo tai chinh nam 2023
cua Cong ty.

4. Sy phdi hop hoat dong gitra Ban kiém sodt ddi véi hoat dong cua HDQT, Ban Gidm
doc diéu hanh va cac can by quan ly khac:
- Ban kiém soat da chu dong trao ddi, théng nhat véi HDQT, Ban Giam dbc Cong ty vé cac
ndi dung ké hoach kiém tra, gidm sat va phoi hgp trong suodt qua trinh trién khai thyc hién
cOng tac kiém tra, gidm sat.
- Hoi dong quan tri, Ban Kiém soat, Ban Giam ddc va cac can bd quan ly cua Cong ty da

phoi hop chét ch& trong cong tac quan ly, diéu hanh cac hoat dong theo nghi quyét cua Dai
hoi dong ¢ dong va cac Nghi quyét, Quyét dinh cua HDQT.

- Cac nghi quyét cia HDQT ban hanh déu c6 su théng nhét cao, cung cip day du kip thoi
cho Ban Kiém soét, Ban Giam déc.

- Ban Diéu hanh luén tao diéu kién thuén loi cho Ban kiém soét thu thap thong tin, tai licu
lién quan dén cac hoat dong SXKD ctia Cong ty.

5. Hoat dong khac cta Ban kiém soat: Khong co.

IV. Ban diéu hanh:

! Ngay bit diu/ khong con la
Thanh vién Ban diéu | Ngay thang Thanh vién BPH

Stt Trinh d§ chuyén mén

hanh nam sinh E - =
Ngay bo nhiém | Ngay mién nhiém

1 | Duong Van Hoa 13/4/1976 | Ky su D6 thi chuyén 01/9/2021
nganh Cap thoat nudc

Cao cip chinh tri

2 | Tran Cong L& 16/10/1969 | Clr nhan Luat 01/8/2021

3 | Bui bBuc Sinh 01/01/1975 | K¥ su xay dung 10/4/2017




V. Ké toan truéng:

Ngay bit dau/ khong con la
Neaydhing | Taahas chuyénimén Thanh vién BDH

Ho va tén L s
nam sinh

Ngay b nhiém | Ngay mién nhiém
Duong Thi My Quy 11/8/1977 | Cu nhén’ kinh té chuyén 10/4/2012
nganh ke toan

V1. Pio tao vé quan tri cong ty:

Cac khoa dao tao ’Vé quan tri cdng ty ma cac thanh vién Hoi déng quan tri, thanh vién
ban kiém soat, Giam ddc, cac can b quan ly khac va Thu ky cong ty da tham gia theo quy
dinh v€ quan tri cong ty: Da tham gia tir nhitng nam trude. 6 thang dau nam 2023: Khong cé.

Danh sach cac thanh vién di tham gia khoa dao tao vé quan tri cong ty:

- Lé Thi Thanh Tam — Chu tich Hoi dong quan trj.

- Nguyén Minh Pat — Trudng ban kiém soét.

- Duong Thi My Quy — Ké toan trudong

- Tran Thi Thanh Nga — Ngudi phu trach quan tri cong ty.

- Nguyén Thanh Tinh — Thu ky

VIL Danh sach vé nguoi ¢6 lién quan ciia cong ty va giao dich cia nguoi co lién
quan cia Cong ty véi chinh Cong ty:

1. Danh sach vé ngudi c6 lién quan cia Cong ty:

S c6 phien| . o)
STT Tén t6 chirc/ca nhéan Chire vu & hl:"ru s6' hiru c6 M&bi quan hé lién quan
K Ke 3.2 ,e A
cudi k- phiéu cuoi ky v6i Cong ty
1 | Lé Thi Thanh T4m Chu tich 0 0 Ngudi ndi bo
HDQT
1.1 | Téng Cong ty Cap nude 6335.200 | ., (70,39, = | COU8 B WP e g W9 von
Sai Gon TNHH MTV ey Wpeinmiiond s - <o gl
Th?nh Tam lam nguoi dai dlet}
phan von gép vé6i 1.267.040 co
phan, chiém 14,08% von Diéu 1é
2 | Duong Van Hoa TV HbQT 0 0 Nguoi ndi bo
& Gb
2.1 | Téng Céng ty Cip nudc 6.335.200 70,39 | Cong ty me nam gir 70.39% von
S3i Gon TNHH MTV dieu 1¢; TO chuc cir ong Duong
Vién Hoa lam nguoi dai dién phan
von gop voi 1.267.040 c6 phan,
chiém 14,08% von Diéu 1é




