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(Theo quy dinh cua Thong tw 155/2015/TT-BTC ngay 06/10/2015
hwémg dan vé viée cong b thong tin trén thi trieong chimg khodn)

. THONG TIN CHUNG

. Thoéng tin khai quat:

Tén giao dich: CONG TY CO PHAN CAP NUOC PHU HOA TAN

Tén tiéng Anh: PHU HOA TAN WATER SUPPLY JOINT STOCK COMPANY
Tén viét tat: PHUWACO JSC

Gidy chirmg nhan DKDN sd: 0304796249 cép 1an diu ngay 16/01/2007, dang ky thay doi
lan thtr 4 ngay 16/6/2020 tai S Ké hoach va Pau tu TP.HCM.

Vén diéu Ié: 90.000.000.000 dong (chin muoi ty dong)
Vén dau tu cia chu s¢ hiru: 90.000.000.000 dong

Dia chi: 86 Tan Hung, Phuong 12, Quén 5, TpHCM
Pién thoai: (84-028) 38 558 410 - (84-028) 38 550 532
Fax: (84-028) 39 555 282

Email: phuhoatan@phuwaco.com.vn

Website: www.phuwaco.com.vn

M ¢6 phiéu: PJS

e Qua trinh hinh thanh va phat trién:

Cong ty C6 phan Cép nude Phiu Hoa Tan (Phuwaco) — truge déy la Chi nhanh Cép nudc
Pht Hoa Tén truc thude Tong Cong ty. Cap nudc Sai Gon da dugc UBND TP. Ho Chi
Minh chuyen d6i thanh Cong ty C6 phan theo quyét dinh sé 4532/QD-UBND va quyét
dinh s0 6653/QD-UBND ngay 31/08/2005.

Ngay 18/11/2006, Cong ty da t6 chirc Pai hoi dong c6 dong thanh 1p dé bau Hoi dong
Quan tri, Ban Kiém soat Cong ty va thong nhat ban hanh Diéu I¢ Cong ty (lan dau).

Ngay 16/01/2007, Cong ty dugc So Ké hoach va dau tu TPHCM cép Gidy ching nhan

dang ky kinh doanh sé 4103005925 va chinh thitc di vao hoat dong cd phan tur
01/02/2007.

Ngay 22/5/2008, Cong ty dugc S¢ Ké hoach va dau tw TPHCM cép Gidy chimg nhén
dang ky kinh doanh — stra doi lan thir [ — b sung thém nganh nghé hoat dong cua Cong ty.
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Ngay 05/12/2011, ¢6 phiéu Cong ty Cb phan Céap nuéc Pht Hoa Tén chinh thirc giao
dich trén thi truong Upcom v6i Ma ching khoan la PJS, sb luong dang ky giao dich la
9.000.000 ¢b phiéu va ménh gia 1a 10.000 ddng/cd phiéu.

Ngay 19/4/2012, Cong ty dugc So Ké hoach va dau tw TPHCM cap Gidy chimg nhén
dang ky kinh doanh — stra doi lan thtr 11 — thay d6i nguoi dai dién theo phép luat cia

Cong ty.

Ngay 09/08/2013, Cong ty dugc So Ké hoach va dau twu TPHCM cép Glay ching nhan
dang ky kinh doanh — stra dbi 14n thtr 111 — ma hoa va bd sung nganh nghé hoat dong ctia
Cong ty.”’

Ngay 16/6/2020, Cong ty dugc S¢& Ké hoach va dau tu TPHCM cap Gidy chimng nhén
dang ky kinh doanh — stra dbi 1an thtr IV — thay d6i Ngudi dai dién theo phap luat.

2. Nganh nghe va dia ban kinh doanh:
2.1 Nganh nghé kinh doanh:

= Lip dat hé thong cép, thoat nuée trong nha (trir gia cong co khi, tai ché phé thai va xi
ma dién tai tru s¢)

* Cung trng kinh doaqh nudc sach pho nhu cau tig—*:u dung — san xuét (trén dia ban duogc
phéan cong theo quyét dinh cia Tong Cong ty Cap nudc Sai Gon).

» Tu véan xdy dung cong trinh cap nudc din dung — cong nghiép (trir khao sat xay
dung).

»  Xay dung cong trinh cép thoat nudc
» Quan ly, phat trién hé théng cip nudc

» Lap dy an. Tham tra thiét ke Thiét ké xay dung cong trinh cap thoat nude. Giam sat
xdy dung cong trinh ha ting ky thuat d6 thi. Thiét ké két cu cong trinh cap nudc
theo tuyén.

= Tai lap mat dudong dbi vai cong trinh chuyén nganh cip nude. Téi lap mat duong, via he
= Mua ban nudc tinh khiét. Mua ban vat tu, may méc nganh nuéc

= San xuét nudc tinh khiét

* X Iy nén mong cong trinh

* Duy tu stra chita cong trinh giao thong (trir gia cong co khi, tai ché phé thai, xi ma
dién tai tru so

= Ban budn vat li¢u, thiét bi lap dat khic trong xay dung.
» Kinh doanh bét dong san.
2.2 Pia ban kinh doanh: Quén 10, Quén 11 va Phudng Phu Trung Quéan Tén Phu.
3. Théng tin vé mé hinh quan tri, té chirc kinh doanh va by may quan Iy
3.1. M hinh quén tri: M6 hinh quan tri ctia Cong ty bao gdm:
- Dai hoi dong cd dong;
- Hoi ddng quan tri;
- Ban Kiém soat.

- Giam doc.
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3.2. Co ciu by may quan ly:

+ Giam dbc: Chiu trach nhiém diéu hanh chung va tryc tiép phu trach Phong T6 chirc
— Hanh chinh va Ké toan — Tai chinh.

+ Pho Giam ddc kinh doanh: Phu trach Phong Thuong vu, Poi Quan ly dong hd nudce
va Boéi Thu tién.

+ Pho Giam dbc k¥ thuat: Phu trach Phong K¥ thuat, Phong Ké hoach Pau tu va Doi
Thi cong Tu bo.

SO PO TO CHUC

PAI HOI PONG CO PONG
HOI PONG QUAN TRI ‘

GIAMPOC  MRe----- o]

BAN KIEM SOAT
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3.3. Cac Céng ty con, Cong ty lién két: khong co
4. Dinh hwéng phat trién:
4.1. Céc muc tiéu chii yéu ciia Cong ty:

- Quan ly va van hanh an toan hé théng cap nudc; cung cap nudc lién tuc, on dinh.
- Phén d4u dat san luong nudc cung cap, doanh thu, lgi nhuén so véi chi tiéu deé ra.

- Thuc hi§n tich cuc va déng bd cac giai phép‘nhérr! giﬁm ti lé thit thoat nudc tai cac
phén vang cap nuéc (DMA & DMZ) thong qua dong ho tong.

- Gitr virng ty 1€ 100% ho dan dugc cép nudc sach nhu hién nay.

- Nang cao chat lugng dich vu phuc vu khach hang,



- Sap xép, sir dung c6 hiéu qua ngudn nhén lyc hién cé. Tiép tuc nang cao chat luong
ngudn nhan luec, ddy manh (mg dung khoa hoc va cong nghé vao hoat dong san xudt kinh
doanh.

4.2. Chién hrge phat trién trung va dai han: cac cong tac trong tAm:
a) Néng cao chét luong dich vu phuc vu khach hang, xay dung thuong hiéu Phuwaco:

Phuwaco da phin dau dat 100% ti 1€ ho déan trén dia ban quan ly dugc cap nudc sach.
Do do, don vi tap trung phat trién dich vu cham soc khach hang, nhanh chong giai
dap thic méc va tao moi didu kién cho khach hang tiép cén v6i dich vu cép nude
chuyén nghi¢p, an toan cia Cong ty. Bén canh do, nganh cap nudc 1a mot trong
nhitng nganh quan trong, anh hudng truc tiép dén doi séng con nguoi, Phuwaco sé
phén d4u giit virng muc tiéu cap nude an toan, tich cuc tuyén truyén cho khach hang
v thirc sir dung nudc sach va tham gia vao cac cong trinh phuc loi x@ héi ciia nganh.
Pay ciing 1a diém quan trong trong 19 trinh xdy dung thuwong hiéu ctia don vi.

b) Thuc hién giam that thoat nudc trén dia ban Cong ty quan ly:
Tép trung moi ngudn luc cho cong tac giam that thoat nudc tai Quén 10, Quan 11 va
Phuong Pht Trung Quéan Tan Phu nham duy tri va ha thap ti 1€ that thoat nudec.

¢) Nang cao hi¢u qua hoat dong:

Hoat dong trong linh vuc cép nude, Phuwaco luén y thirc dugce trach nhiém va tam
quan trong cua don vi véi xa hdi. Trong nhitng ndm qua, don vi da tich cuc thuc hién
viéc nang cao chét luong ngudn nhéan luc, ddy manh ung dung khoa hoc va cong
ngh¢ vao hoat dong san xuét kinh doanh, phéat huy tbi da tinh sang tao, xay dung mot
don vi cap nude vimng manh va vi cong dong.

4.3. Cac muc tiéu dbi véi moi truomg, xa hoi va cong d("iﬂg cia Cong ty:
- Tép trung néng cao chét luong nudc, cip nudc an toan phuc vu khach hang. Trong

do, giai quyét triét dé tinh trang nudc duc, ap luc yéu, nude that thoat, dam bao cung cap
nguon nudc sach lién tuc, on dinh, ddm bao ap luc va chét luong.

- Pép tmg nhu cau sir dung nude sach ciia khach hang trén dia ban quan ly. Tiép tuc
thuc hién phuong cham “Phuwaco hudng vé cong dong, phat trien dé phuc vu tot hon™.

- Tuan thu nghiém céc quy pham, quy trinh ctia Nha nuéc vé méi trudng va quy dinh
chuyén mon k¥ thuét ciia nganh trong toan bd hoat dong san xuat kinh doanh cua don vi.
5. Cac rii ro diac thu nganh:

- Do nude sach 1a mat hang thiét yéu va vin do Nha nude kiém soat gia, vi vdy, viéc
cung cap nudc sinh hoat cia Cong ty cho khach hang phu thudc hoan toan vao gia quy
dinh cia Nha nudc nén da danh hudng dén hiéu qua hoat dong san xuat kinh doanh cua
Cong ty.

- Bén canh d¢, gia mua ban si nuéc sach gitta Cong ty voi Téng Cong ty Cép nude
Sai Gon thdong qua dong ho tong van chua phu hgp véi tinh hinh thuc t€ ctia don vi anh
hudng dén céc chi tiéu san xuat kinh doanh cia Cong ty.

- Kinh phi cho cong tac giam that thoat nuée rat 16n va phai duoc thuc hién lién tuc,
bén bi nén anh hudng truc ti€p dén hiéu qua kinh doanh cua don vi.

II. TINH HINH HOAT PONG TRONG NAM 2020:
1. Tinh hinh hoat ddng san xuit kinh doanh:



Két qua thyc hién céc chi tiéu kinh doanh chinh trong nam 2020:

Két qua SXKD 2020 Ty 1€ thwe hién
Chi tiéu_ on iggle:)if; Ké hoach | Th¥e | Sovéiké thsl.ri:‘;l(’;’::én
- . hign | hogeh 2020 | ©50

San lugng nudce cung ca"ip 1.000 m* | 34.313 33.850 | 33.670 | 99,47% | 98.13%
Té;lg doanh thu j & déng 332.527 | 367.973 | 357.39%4 9713% 107, 48%
Loi nhuan ”tru’()’c thué Tr. dong 9.436 9719 | 10798 |11 1,”'10% 1 14,44%"
Loi nhuén sau thué TNDN | Tr. déng 7.485 7.705 ” 8.442 165,57% 11280%
;fins'iilﬁ;ﬂ?ﬁaéssﬁu thué % 5,92 6,09 6,62 | 108,70 | 111,82%
Co tuc i Pdng ss0 | 550 60(; " 109,09%' " 10909/0

- Trong tinh hinh ty 1€ ho dén dugc cap nudce sach trén dia ban Cong ty quan ly da

dat mic 100% nén khong con ngudn khich hang dé phat trién va dién bién phuc tap cua
dich bénh Covid-19 da dnh huéng truc tiép dén chi tiéu san lugng va doanh thu cua Cong
ty. Tuy nhién, Ban diéu hanh cung tp thé CB-NLD Cong ty da thyc hién tich cuc va
dong bo céc giai phdp mang lai hiéu qua trong hoat dong san xuét kinh doanh véi vige
hoan thanh vuot mirc cac chi tiéu tai chinh, trong d6 chi tiéu loi nhuan trude thué dat gan
10,8 ty dong dat 111,10 % so v&i ké hoach nam 2020 va tang 14,44% so v&i nam 2019.

- Cong ty tdp trungz moi nguon luc vao cong tac giam thit thoat nudc va thu vé két
quéa khéa quan, gop phan dang ké 1am loi nhudn vuot ké hoach tai chinh nam 2020 voi ty
I¢ that thoat nude cia (Cong ty giam séu tr murc 18,41%, thoi diém dau nam giam xubng
binh quan ca nam dat 14,58%, giam 3,42% so voi ké hoach va giam 3,83% so v6i nam
2019 1a no lyc rat lén cua toan thé can bd nguoi lao dong va Ban Diéu hanh trong diéu
kién thiéu vén dau tu cho cong tac giam that thoat nudce va stra chita cac DMA.

- Tlr nhing két qua dat dugc nhu trén, Cong ty trinh Dai hoi dong cd dong tra ¢o tirc
nam 2020 la 600 ddng/cd phiéu vuot 9,09% ké hoach da duoc Dai hoi dong cb dong
thong qua.

2. To chirc va nhan sy

2.1 Tém tit Iy lich ciia cic ca nhén trong Ban diéu hanh:

Ty 18
= — Trinh d¢ nghé nghiép | Chire ia chi Neay 5
Ho va tén | Ngay sinh danh bia chi bo nhiém | phan
s6 hiru
LE TRONG | 24/12/1974 | - Ky su xdy dung o g Ao Py |
HIEU e £ O 4 doc, | Dong, P.14,Q.8,
K¥ su Fap thoat MOC! " Thanh | TP. HCM
- Cr nhan Chinh tri vién Hoi
dong
Quan tri




Ty le
= = Trinh d¢ nghé nghiép | Chire - Ngay b
Hevicten - Noly smh danh i o b6 nhiém | phan
s6 hiru
LE TRUNG | 16/04/1974 | - Cit nhan Quan tri kinh Pho | 86/25 Nguyén 17/4/2017
THANH doanh Giam doc | Son, P. Pha
- Ctr nhan Luat Dan su Kinh | Thanh, Q. Tan
doanh | Phu, TP.HCM
BUIDPUC | 01/01/1975 | - K§ su Xay dung Phé | Phong 2.2 L6 B1 | 17/4/2017 | 0,005
SINH Giam doc | C/c 319 Ly
K§ thuat | Thuong Kiét, P.4
-Ql1, TP. HCM
DUONG THI | 11/8/1977 | - Cir nhan kinh té Ké toan | TK9/24 Bén 17/4/2017| 0,01
MY QUY truong | Chuong Duong,
P. Cau Kho, QlI,
TP. HCM

2.2 Nhirng thay ddi trong Ban diéu hanh:

Tai Pai hoi dong cd dong thudng nién ndm 2020 da tién hanh mién nhiém chirc
danh Thanh vién Hoi dong quan trj kiém Giam dbc Cong ty C6 phan Cép nudc Phu Hoa
Tan dbi véi Ong Pham Khwong Thao ké tir ngay 15/06/2020 do chuyén cong tac va bau
thay thé Ong Hoang Ngoc Lam tham gia Hoi dong quan tri, v6i chirc danh Thanh vién
Hoi ddng quan tri. Pong thoi, Hoi dong quan trj bdu Ong L& Trong Hiéu, Thanh vién Hoi
ddng quan tri gir chirc vu Giam dbc ké tir 16/6/2020 thay cho Ong Pham Khuong Thao.

2.3 S6 lwgng CB-NLD dén thoi diém 31/12/2020: 219 nguoi
2.4 Cic chinh sach, ché dd, phic lgi:

Cong ty ludn thuc hién ddy di cac ché do, chinh sach theo quy dinh Nha nudce nhu
quy dinh vé luong, thudng, bao hiém xa hoi, bao hiém y té, bao hiém thét nghi€p, bén
canh cac bao hiém tu nguyén nhu tai nan rui ro 24/24, sttc khoe, nhan tho. Dong thoi,
Cong ty ciing dam bao cac khoan phuc lgi cho ngudi lao dong theo nhu hop dong lao
dong va thoa udc lao dong tép the bao gdbm dong phuc, tham quan nghi mat, kham sic
khée dinh ky, ché do tham héi ém dau...va nhiéu hoat dong cham lo doi séng vat chat,
tinh than khéc.

3. Tinh hinh diu tw, tinh hinh thwe hién cac dy an:

Cac du an trong ndm cua Cong ty chu yeu la tap trung stra chita 6ng muc tai cac
phan viing cép nude (DMA) dé phuc vu giam thét thoat nudec. Theo ké hoach niam 2020,
Cong ty hoan tit khdi lwong thuc hién céc cong trinh véi gia tri gdn 17,5 ty dong.

4. Tinh hinh tai chinh:
4.1 Tinh hinh tai chinh:

== Niam Nam % tang/
Chiten vt 2019 2020 gidm
Tdng gia tri tai san triéu dong 192.748 | 187.061 | Giam 2,95%
Doanh thu thuan triéu ddng | 330.083 | 355.236 | Tang 7.62%
Loi nhuén tir hoat dong kinh doanh | triéu df"mg 8.994 10.524 | Tang 17,01%




= on Niam Niam % tang/
T e 2019 2020 giim
Loi nhuan khac triéu dong 442 274 | Giam 38,00%
Loi nhuén trude thué triéu dE‘mg 9.436 10.798 | Tang 14,44%
Loi nhuan sau thué triéu dong 7.485 8.442 | Tang 12,80%
Ty 1€ loi nhuan tra cd tire % 5,50 6,00 | Tang 9,09%
4.2 Céc chi tiéu tai chinh chi yéu:
Cic chi tiéu Niam 2019 Nim 2020 | Ghichu

1. Chi tiéu vé kha ndng thanh fodn
+ He s6 thanh toén ngan han: L13 1,50

(TSNH/Nog ngdn han)
+ Hé sb thanh toan nhanh: 1,04 1,39

(TSNH - Hang ton kho)

( No ngdn han)
2. Chi tiéu vé co ciu vén
+ Heé s6 No/Téng tai san 0,34 0,32
+ Hé s6 No/Vén chii s¢ hiru 0,52 0,47
3. Chi tiéu vé néing liwe hoat dong
+ Vong quay hang ton kho: 34,04 3732
(Gia von hang ban)
(Hang ton kho binh qudn) 171 1.90

Doanh thu thuan/Téng tai san g :
4. Chi tiéu vé kha nding sinh loi
+ Hé s6 Loi nhuén sau thué/Doanh thu thuin 0,02 0,02
+ Hé s6 Loi nhuén sau thué/Vén chi so hiru 0,06 0,07
+ Hé s6 Loi nhuan sau thué/Téng tai san 0,04 0.05
+ H¢ sé Loi nhuan tir hoat dgng kinh doanh/ 0,03 0,03

Doanh thu thuan

A A A As A A o > > -~
5. Co cau co dong, thay doi von dau tw ctia chi sé hiru

5.1 Cb phan:

- Tong s6 ¢b phan: 9.000.000 cd phan (ménh gia 10.000d6ng/cd phan).

- Loai ¢6 phan dang luu hanh: ¢d phén pho thong.

3.2

- Theo tiéu chi ti 1¢ s& hitu (c6 dong 16n, cb déng nho):

Co ciu ¢b ddng: (Theo danh sdch cé déng chét ngeay 22/07/2020)




Téng Sél' o Ty I€ trén
Stt Tén ¢ dong S6 lwong | phan nim von diéu 1¢
giir (CP) (%)
1 | Cé dong lon 03 7.843.298 87,15
2 | Cb dong nho 255 1.156.702 12,85
- Theo tiéu chi ¢b dong té chirc, cd dong ca nhan:
Tong sf)' ¢d | TyIétrén
Stt Tén c6 dong S6 lrong | phinndm | vbn diéu 1¢
giir (CP) (%)
1 | Co dong td chire 06 7.905.698 87,84
2 | C6 dong ca nhan 252 1.094.302 12,16
- Theo tiéu chi ¢ déng trong nudc, cd dong nudc ngoai:
Tong so ¢ | Ty I¢ trén
Stt Tén cb dong S6 lwong | phan nim | vén diéu 1¢
giir (CP) (%)
1 | C6 dong trong nudc 235 8.371.702 93,02
2 | Cd dong nudc ngoai 03 628.298 6.98
- Theo tiéu chi ¢ dong nha nuéc va cac cb dong khac:
Tong sé, b Ty I¢ trén
Stt Tén cb dong S6 lwong | phan nim | vén diéu 1¢
_gir (CP) (%)
1 | Cd dong nha nude 02 6.377.400 70,86
2 | Céc cb dong khac 256 2.622.600 29,14

5.3 Tinh hinh thay d6i von dau tu ciia chii s6 hiru: khong

5.4 Giao dich ¢ phiéu quy:

- S6 lugng ¢b phiéu quy hién tai: khong c6

- Giao dich ¢6 phiéu quy : khong c6
5.5 Cic chirng khoan khac: khong co

6. Tac dong lién quan dén méi trudng va xa hdi cia Cong ty:

6.1 Quan Iy ngudn nguyén vit li¢u:

Cong ty Co phan Cap nudc Phi Hoa Tén la don vi phan phdi nude. Cong ty mua
nudce sach tir Tong Cong ty Cap nude Sai Gon TNHH MTV va phén phéi lai cho khach
hang trén dia ban quan 1y — Quén 10, Quan 11 va Phuong Phtu Trung, Quan Tan Phu —
thong qua mang luéi cap nude. Vat tu st dung chi yéu 1a vat tu chuyén nganh nudc.




6.2 Tiéu thu niing lrgng: Khong dang ké, chu yéu la sinh hoat déi v&i van phong lam viéc

6.3 Tiéu thy nwoc:

Khong déng ké. Chu yéu 1a sinh hoat dbi voi van phong lam viéc.
6.4 Tuén thi phap ludt vé bao vé méi trwong:

Cong ty tuan thi nghiém ngit cac quy dinh ctia Nha nuéc vé bao vé mdi trudng,
cling nhu cac quy dinh lién quan vé chuyén mon, k¥ thudt ctia nganh va cua Tong Cong ty
Céap nude Sai Gon TNHH MTV.

6.5. Chinh sach lién quan dén nguoi lao dong:

- Téng s6 lao dong tinh dén ngay 31/12/2020: 219 nguoi.
- Tién lwong binh quan ngudi lao dong: 16,160 tridu ddng ngudi/thang
- Chinh sach, ché do va phuc loi cho nguoi lao dong nhu muc 2.4 di néu.

- Cong ty c¢6 ké hoach dao tao hang nam bao gébm: bdi dudng chuyen mon nghlep vu
nham nang cao trinh do tay nghé thong qua céc chuong trinh lién két dao tao, tip huén tai
chd, trong va ngoai nude: Ky ning giao tiép khach hang, tdp huin chuyén moén phuc vu
cong tac giam thét thoat nude, bodi dudng va thi tay nghé bac thg, k¥ thudt an toan — vé
sinh lao dong — phong chéng chdy nd, khuyén khich ngudi lao dong tu hoc tap nang cao
trinh do ...bén canh céc budi tuyén truyén, phd bién Phap luat.

6.6 Trach nhiém ddi véi cong dong dia phwong:

Chép hanh nghiém céc quy dinh tai dia phuong. Tich cuc déng gop tai chinh cho cac
phong trao do dia phuong phét dong. Hudng img cac hoat déng vi cong dong song song
v6i viée xdy dung mdi quan hé tt véi cac ban nganh va chinh quyén dia phuong trén dia
ban Cong ty quan ly.

I11. BAO CAO VA PANH GIA CUA BAN GIAM POC
1. Panh gia két qua hoat dong san xuét kinh doanh nim 2020:

a. Panh gia két qua hoat dong nim 2020:

Chi tidu | Pvt | Kéhoach | Thuchién | T¥ I¢ (%)
- San lugng nudce ti€u thu 1.000 m? 33.850 33.670 99,47
- Téng doanh thu Tr. déng 367.973 357.394 97,13
- Loi nhuan sau thué Tr. déng 7.705 8.442 109,57
- Ty suat LNST trén von dau tu CSH % 6,05 6,62 109,42
- Mirc ¢ tire (d/CP) Pdng 550 600 109,09
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Tinh hinh tiéu thu nude gip nhiéu kho khan do dich bénh Covid-19 kéo dai, viéc
dong cua, han ché tap trung & truong hoc, bénh vién lam anh hudng truc tiép dén chi tiéu
san lugng nudce tiéu thu va doanh thu tién nudc dan dén hai chi tiéu nay khong dat ké
hoach. Ban Piéu hanh da chu dong xin y kién cua Hoi dong quan tri, kip thoi thao go&
nhitng kho khan, vuéng mic, dac biét la cong tac giam that thodt nudc dat két qua rat tich
cuc khi giam 3,83% so véi ndam 2019 lugng nude that thoat. Dong thoi, cong ty tiét giam
chi phi mang lai loi nhudn trude thué cho cong ty 1a 10,8 ty dong, dat 111,10% so véi ké
hoach da duoc Pai hoi dong thong qua.

Cu thé, Cong ty tap trung thuc hién giam thit thoat nuéc bang nhiéu bién phap va
dat hiéu qua cao. Hién nay (31/12/2020) ti 1¢ giam that thoat nudc binh quan nam tur
18.41% giam xuéng con 14,58%. Bén canh dd, Cong ty cling da thuc hanh tiét kiém va sur
dung hiéu qua chi phi, cit giam 3,25% chi phi so véi ké hoach gép phan lam tang thém loi
nhuén cudi nam.

b. Nhirng tién bg Cong ty da dat dwoec:

- Hoan thanh cac chi tiéu ké hoach tai chinh trong diéu kién c¢6 nhiéu khé khan.

- Nhiéu giai phap ddng bd duge trién khai mang lai hidu qua trong viéc gidm thét
thoat nudc va tang lgi nhuén.

- Nang cao chét luong dich vu khach hang qua viéc xdy dung "Phin mém quan ly hd
so cham soéc khach hang", thue hién mo hinh mot ctra doi véi giao dich khach hang.

- Py manh viéc quang ba thwong hiéu théng qua b nhan dang thuong hiéu Cong ty
nham dua Phuwaco trd thanh don vi ¢ép nude vimg manh.

2. Tinh hinh tai chinh:

a. Tinh hinh tai sdn:

- Tong gi4 tri tai san dén ngay 31/12/2020 1a 187,061 ty ddng, giam 2,95% so voi
nam 2019. Vé co céu, tai san dai han chiém 52,29% chu yéu 12 tai san cd dinh. Gia trj tai
san c¢b dinh trong ky ting 6.4 ty dong. phin 16n la ting tai san tir viéc ddu tu vao hé
théng duong 6ng nham thuc hién giam thit thoat nudc trén dia ban quan ly. Ngoai ra,
nguyén gid tai san ¢ dinh cubi nim da khau hao hét nhung van con st dung hon 164 ty
dong.

- Hiéu qua str dung tai san so v&i nam 2019 ting 0,19 lan.

- Hang ton kho ting 3,95% so v6i nam 2019. Vong quay hang tén kho ting 3,28 1an.
Hang t6n kho cua cong ty chu yéu la vat tu nganh nudc phuc vu cho cong tac stra chira,
van hanh hé théng cap nudc. Cong ty luon thuc hién tdt viée quan ly hang tdn kho, viéc du
trir hang ludn phu hop va sat véi ké hoach san xuit kinh doanh ctia cong ty.

b. Tinh hinh ng phai tra:

No phai tra dén ngay 31/12/2020 1a 59,627 ty ddng, giam 10,03% so v&i diu nam.
Vi céc chi tidu dd néu tai muc 4.2 & trén vé chi tiéu hé s thanh toan va chi tiéu co cdu
vbn cho thay cong ty sir dung ngudn vén hiéu qua va ddng vén duge bao toan, dam bao
kha nang chi tra cac khoan no dén han.
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