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I. THONG TIN CHUNG

1. Tong quan Cong ty

* Tén cong ty dai ching: CONG TY CO PHAN CAP NUGC PHU HOA TAN
* Tén giao dich: PHU HOA TAN WATER SUPPLY JOINT STOCK COMPANY
* Tén viét tit: PHUWACO JSC

* Tru s& chinh : 86 Tan Hwng, Phwong 12, Quan 5, TpHCM

* Pién thoai: (84-08) 38 558 410 Fax: (84-08) 39 555282

* Email: phuhoatan@phuwaco.com.vn

* Website: www.phuhoatan.com

* Ma co phieu: PJS

- Vbn diéu lé: 90.000.000.000 ddng (chin muwoi ty dong)

- Téng s ¢ phan: 9.000.000 c6 phan.

- Ménh gi4 ¢ phan: 10.000 dong.

NAM BAO CAO: 2012 (12r ngay 01/01/2012 dén ngay 31/12/2012)

2. Qua trinh hinh thanh va phat trién:

Cong ty Cb phan CéAp nudc Pha Hoa Tan — trude ddy 1a Chi nhénh Cap nudc Phu Hoa Tan
tryc thude Tong Cong ty Cap nudc Sai Gon dd dugc UBND TP. H6 Chi Minh cho phep
chuyén dbi thanh Céng ty C6 phan theo quyét dinh s6 4532/QD-UBND va quyét dinh s6
6653/Qb-UBND ngay 31/08/2005.
Quan ly mang ludi cép nude tai dia ban: Quan 10, Quan 11, Phuong Phu Trung — Quéan
Tén Phu TpHCM.
Ngay 18/11/2006, Cong ty da td chic Pai hoi c6 dong thanh 1ap dé bau Hoi déng Quan tri,
Ban Kiém soat Cong ty va théng nhit ban hanh Diéu 1¢ t chirc va hoat dong cua Cong ty.
Ngay 16/01/2007, Cong ty dugc SO K& hoach va dau tu TPHCM cap G1ay ching nhan
dang ky kinh doanh s6 4103005925 va chinh thte di vao hoat dong co phan tir 01/02/2007.
Ngay 22/5/2008, Céng ty duge SO Ké hoach va dau tu TPHCM cap Gidy chimg nhan ding
ky kinh doanh — stra d6i 1an thur I — bo sung thém nganh nghé hoat dong ctia Cong ty.
Ngay 05/12/2011, ¢b phiéu Cong ty C6 phan Cép nuéc Phu Hoa Tan chinh thic giao dich
trén thi truong Upcom:

* Ma chirng khoéan: PJS

= Loai c¢b phiéu: c¢b phiéu pho thong

» Ménh gia: 10.000 déng/co phiéu

= S lugng dang ky giao dich: 9.000.000 cb phiéu.
Ngay 10/4/2012, Cong ty 6 chirc Pai hdi c6 dong thuong nién lan thit 5 ndm 2012, qua d6
bau ctr thanh vién HDQT va BKS nhiém ky II (2012-2016);
Ngay 19/4/2012, Cong ty duge S& K& hoach va dau tuw TPHCM cép Gidy chimg nhan ding
ky kinh doanh — stra d6i lan thur II — thay doi nguoi dai dién theo phdp ludt cua Cong ty.

3. Nganh nghé va dia ban kinh doanh:

*

Nganh nghé kinh doanh:

* Quan ly, phat trién, hé thdng cip nudc; cung tng, kinh doanh nudc sach cho nhu cau
tiéu dung, san xuat (trén dia ban dugc phan cong theo quyet dinh cua Tong Cong ty Cap
nudc Sai Gon TNHH MTV).
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» Tu vin xdy dung céc cong trinh cip nude, cong trinh dan dung — cong nghiép (trir khao
sat xay dung)

* Lapdu én, tham tra thiét ké.

» Xay dung cong trinh cip nudc.

= Tai lap mat duong ddi véi cac cong trinh chuyén nganh cap nude va cong trinh khéc.

» San xuét, kinh doanh nuée tinh khiét déng chai.

»  Mua ban vat tu, may moc chuyén nganh nudc.

Tinh hinh hoat dong: Tuong dbi on dinh.

4. M6 hinh quén tri, to chirc kinh doanh va b may quén ly
4.1 M6 hinh quan tri:

SO PO TO CHUC
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4.2

4.3

4.4

4.5

32

8.3

H¢i ddng quan tri: gdm c6 1 Chi tich va 6 thanh vién

- Ong Nguyén Nang Thén Chu tich HbQT

- Ong Tran DPinh Phu Thanh vién HDQT

- Ong Pham Khuong Thao Thanh vién HDQT, Giam déc
- Ong Lé Hitu Quang Thanh vién HDQT

- Ba Duong Hong Phuong Thanh vién HDQT

- Ong Bui Viét Thanh vién HDQT

- Ong Cao Thanh Dinh Thanh vién HDQT

Ban kiém soat: gdm c6 1 Truéng ban va 4 thanh vién

- Ong Pang Dirc Hién Trudng Ban kiém soat

- Ong Lé Trung Thanh Thanh vién Ban kiém soat

- Ong P& Cong Hoanh Thanh vién Ban kiém soat

- Ba Nguyén Thi Ngoc Linh Thanh vién Ban kiém soat

- Ba Lé Thi Thu Trang Thanh vién Ban kiém soét
Ban didu hanh: gdm ¢6 1 Giam ddc¢, 2 Phé Gidm ddc va 1 K¢ todn truéng
- Ong Pham Khuong Théo Giam ddc

- Ong Nguyén Vin Ding Pho Giam dbc

- Ba Vii Phuong Théo Pho6 Giam dbc

- Ba Duong Thi M§ Quy Ké toan trudng

Cac Cong ty con, Cong ty lién két: khong c6

Pinh hudéng phat trién Phuwaco giai doan 2012 — 2015: 04 cong tic trong tam
Phit trién dich vu chim séc khach hang, xay dung thwong hi¢u Phuwaco

Ti 1€ ho dan dugc Phuwaco cap nudc sach di dat t6i 99,99%, do do don vi can tap trung
phat trién dich vu cham s6c khach hang, nhanh chong giai dap thic méc va tao moi diéu
kién cho khach hang tlep can véi dich vu cdp nudc chuyén nghiép, an toan cua Cong ty.
Song song do, nganh cap nudc la mot trong nhimng nganh quan trong, anh huong tryc
tiép dén doi sdng con nguoi, Phuwaco sé phan déu giit vimg muc tiéu cAp nudc an toan,
tich cuc tuyén truyén cho khach hang y thuc st dung nudce sach va tham gia vao cac
cong trinh phic 1gi x& hdi ctia nganh. Day cling mau chdt quan trong trong 19 trinh xay
dung thuong hi¢u cta don vi.

Tép trung nang cao chét lwong nwée va gidm nuwéc khong doanh thu

Phuwaco s& tan dung t6i da nhimg uu thé vé hé thdng duong dng, ngudn vén, cong
ngh¢ va nhitng thanh qua budc dAu clia cong tac giam that thoat nudc.. . dé tap trung
nang cao cong ngh¢ cap nude. Trong do, don vi s& giai quyet triét dé tmh trang nuoc
duc, ap lyc yeéu, nude that thoat. Cong tic gidm nudc khong doanh thu, Phuwaco sé tién
hanh dao tao ngudn nhan luc, dau tw cong nghé cho ké hoach nay.

Phat trién mé rong nganh nghé kinh doanh

Giai doan 2012 — 2015, don vi s€ tan dung kinh nghiém va uu thé ctiia Phuwaco trong
nganh c4p nudc, tién hanh m¢ rong nganh nghé kinh doanh. Trudc mit, tip trung vao
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5.4

nhitng thé manh chuyen mon nhu: cung cép vit tu, thiét bi nganh nudc, thi cong céc
cong trinh cap nudc. .

Nang cao hi¢u qua hoat djng :

Xay dung mot tip thé doan két, sang tao lam viéc chuyén nghiép. Phan dau tré thanh
don vi di dau trong cong tac xay dung van hoa doanh nghiép, cham lo tdt cho CBCNV,
tr¢ thanh don vi cap nudce vitng manh.

Hoat dong trong linh vuc cap nude, Phuwaco ludn ¥ thirc duge trach nhiém va tdm
quan trong cua don vi véi xa hoi. Trong giai doan 2012 — 2015, don vi s& tich cuc thuc
hién nhung chién lugc trung va dai han, phét huy téi da tinh séng tao, xdy dung mot
don vi cap nudce vitng manh va vi cong dong

Riii ro dic thu nganh

Do nudc sach la mat hang thiét yéu va vin do Nha nuée kiém soat gid. Vi vay, viéc
cung cp nudc sinh hoat cua Cong ty cho khach hang phu thudc hoan toan vao gié quy
dinh ctia Nha nudc nén di anh huong dén hiéu qua hoat dong san xuit kinh doanh cta
Cong ty. Bén canh do, cac hop ddng mua ban si nude sach gitta Cong ty v6i Tong Cong
ty Cap Nudc Sai Gon van thyc hién theo co ché khoan chi phi trén luong nude tiéu thu
ctia khéch hang nén ciing énh huéng khong nhé dén hiéu qua kinh doanh.

II. TINH HINH HOAT PONG TRONG NAM 2012

1.

Tinh hinh hoat djng san xuit kinh doanh

San lugng nude cung c:?ip dat 100,83% so véi ké hoach didu chinh, tang 0,03% so voi
thuc hién 2011.

Tong doanh thu 261.971 triéu dong dat 101,17% so véi ké hoach, tang 9,35% so vé6i
thuc hién 2011.

Phat trién 2.053 m dudng 6ng, dat 100% so véi ké hoach.
Stra chita cai tao 6.019 m duong éng cfi, muc, dat 100 % so voi ké hoach.
Ty 1¢ ho dan st dung nudce sach trén dia ban 12 99,99% dat 100,09% so voi ké hoach.

Téng tai san hién nay gin 145 ty dong, so véi ngay dau thanh 1ap 1a 85,295 ty, ting trén
70%.

Loi nhuén sau thué 16.480 triéu déng, dat 102,14% so v&i ké hoach, tdng 4,13% so vdi
thuc hién nam 2011.

Dy kién c6 tirc nim 2012 1a 11,5% (tang 1% so v6i nam 2011), dat 100% so voi ké
hoach d4 d ra tai Pai hoi cb dong thuong nién ndm 2012.

Tinh hinh thwe hién so véi ké hoach:

Chi tieu D R Eiemn Y 18 %

~ 20 2012 TH/KH
San luong nude tiéu thu triéu m’ 30,750 31,006 100,83
Tdng doanh thu ty dong 258,947 261,971 101,17
Loi nhuan trude thué ty dong 20,683 0l208 102,59
Loi nhuén sau thué ty dong 16,134 16,480 102,14
Ty 1& ho dan cap nudc sach % 99,90 99,99 100,09
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2 To0 chirc va nhan sy

2.1 Tém tit Iy lich ciia cdc ¢4 nhén trong Ban diéu hanh:

, E A MR
NGAY BIA CH TRINH DO - KIEM NHIEM

SINH CHUYEN MON . KHAC
NGUYEN NANG THAN | 15/12/1952 | 182 A2 Pham | Cén sy Cong Chanh Khéng c6

Chu tich Hoi dong Quan Phii Tht, P. 4, | (Cao ddng Cong
tri Q. 6, TPHCM | Chanh)

Ctr nhan Quan tri Kinh

doanh (PH Kinh té

TPHCM)

2 | TRAN PINH PHU 09/08/1954 | 256/9 Tan Thac s§ Quan tri Kinh | Tong Giam ddc Tong

Thanh vién Phudc, P. 6, doanh - Khoa Quan ly | Cong ty Cip nudc
Hoi dong Quan tr Q. 10, TPHCM | Coéng nghi¢p (PH Sai  Gon TNHH

Bach Khoa TpHCM) MTV; Thanh vién
Cu nhé}n Ke hoach héa | HDQT CTCP Cap
Kinh té Qudc ddn (PH | nuéc Chg Lén; Chu

Kinh té¢ TPHCM) tich HPQT Cong ty
Ct nhan Chinh tri TNHH MTV Nudc
(Hoc vién CTQT ngim Sai Gon.
TPHCM)
Gidy chimg nhan Quéan
ly Nha nude Cao —
Trung cép khéa
3/1995.
3 | LEHUU QUANG 21/05/1969 | 159 C/14 Pham | Ct nhén Quan tri Kinh | Truong Phong Kinh
Thanh vién Hoi ddng Thé Hién, P. 3, | doanh (PH Kinh té Doanh — Dich vu
Quén trj Q. 8, TPHCM | TPHCM) Khéch hang Tong

Cong ty Cép nudc
Sai Gon TNHH

MTV.

4 | DUONG HONG 10/10/1968 | 9/10 Ly Van Cir nhan Kinh té Cong | Phé Truong Phong
PHUONG Phtrc, P.Tan nghiép (PH Kinh té Hop Téc - Phat
Thanh vién Hoi dong Pinh, Q. 1, TPHCM) trién, Tong Cong ty
Quan tri TpHCM Cép nudc Sai Gon

TNHH MTV

5 | BUI VIET 21/01/1964 | 151E Hai Ba Tién sy Quan tri Kinh | Tong Giam ddc Cong
Thanh vién Trung, Q.3, doanh Taichinh—DPai |ty Chung khoan
Hoi dong Quan tri TPHCM hoc Illinois va Pai hoc | Ngan hang Pong A

South California
University, My.

Thac s§ Quan tri Kinh
doanh (MBA) chuyén
nganh Tai chinh cho
Pau tu va Chiimg
khoan - Pai hoc
[llinois, M¥.

Bang Sau dai hoc vé
quan 1y kinh té cao cdp
— Pai hoc Colorado,
M§.

Béng sau Dai hoc Tai
chinh cong — Truong
Fulbright — Chuong
trinh hop tac gitta Dai
hoc Havard va Pai hoc
Kinh té TpHCM.

K¥ su Dién tir - Dai
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e TRINH DO - KIEM NHIEM
la sl CHUYEN M%N . HHic
hoc Béch khoa
TPHCM.

6 | CAO THANH PINH 13/04/1972 | 80/73/25 Hoang | Ctrnhan Kinh té (DH | Tdng Gidm dbc Cong
Thanh vién Hoa Tham, P. 7, | Kinh té TPHCM) ty Quan 1y Quy Pau
Hoi dong Quan tri Q. Binh Thanh. | Thac s§ Quan tri Kinh | tu Ching khoan.

doanh (CFVG)

7 PHAM KHUONG THAO | 31/08/1969 | 72 TanLép 1, |-K§su XDDD & CN | Khéng c6
Thanh vién Hoi dong KP. III, P. Hiégp | (PH Béch Khoa
Quan tri - Giam déc Pht, Q. 9, TPHCM)

TPHCM -K§ su Cép thoat
nude (DH Xay dung
Ha Nbi)
- Clr nhan Kinh t& Ky
thuat 1am nghiép (PH
Nong lam TPHCM)
- Thac sT Quan tri Kinh
doanh (PH Kinh té
TPHCM)

8 NGUYEN VAN PANG | 24/12/1974 | 118/8 Huong K§ su XDDD & CN | Khéng c6

Ph6 Giam dbc K§ thuat Lo 14, Phuong | (PH Van lang)
Tan Théi Hoa,
Quan Tan Phu
TP. HCM.

9 | VU PHUONG THAO 06/2/1971 | 3A Vuon Ctrnhan Kinh t& (PH | Khong ¢6

Phé Giam déc Kinh doanh Chudi, P.4, Q.3, | Kinh té TPHCM)
TP.HCM
2.2 Nhirng thay doi trong Ban di¢u hanh
T Ho va Tén Thoi diém Chire vu Ghi chi
thay doi Trwéce khi Sau kl}i ‘ e
. , thay dbi thay ddi !
1 | Nguyén Nang Than | 10/4/2012 | Gidm doc Chu tich HPQT | Nghi quyet
Cong ty 04/NQ-PHT-HDQT
2 | Tran Hitu Nam 10/4/2012 | Phé Gidm dbc | Khong conla | Tong Cong ty
Kinh doanh | Phé Giam déc | diéu chuyén dén
Kinh doanh nhén cong tac tai
don vi khéc.
3 | Pham Khuong Thao | 10/4/2012 | Phé Giam doc | Giam ddc Cong | Quyét dinh
Ky thuat ty - nguoi dai 05/Qb-PHT-HDQ]
dién Phap luat
Cong ty
4 | Vi Phuong Thao 10/4/2012 | Do1 truong Pho Giam doc | Quyet dinh
Doi Thu tien Kinh doanh 06/QD-PHT-HPQT
20/6/2012 | Pho Giam doc | Pho Giam doc | Quyét dinh
Kinh doanh Kinh doanh - 108/Qb-PHT-TCH(
kiém Doi trudng
D6i QLDHN
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