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CONG TY CO PHAN pAP NUOC PHU HOA TAN
NAM 2021

(Theo Phy luc 1V cua Thong tw 96/2020/TT-BTC ngay 16/11/2020
hudng dan vé viéc cong bo thong tin trén thi truong chimg khodn)

Kinh guri: 1
- Uy ban Chimng khoan Nha nudc;
- S¢ Giao dich Ching khoan Ha Noi

. THONG TIN CHUNG
. Thoéng tin khai quat:

Tén giao dich: CONG TY CO PHAN CAP NUGC PHU HOA TAN
Tén tiéng Anh: PHU HOA TAN WATER SUPPLY JOINT STOCK COMPANY
Tén viét tat: PHUWACO JSC

Gidy chimg nhan DPKDN sd: 0304796249 cap lan dau ngay 16/01/2007, dang ky thay doi
lan thtr 6 ngay 01/9/2021 tai S& Ké hoach va Pau tu TP.HCM.

Vén diéu 1é: 90.000.000.000 ddng (chin muoi ty dong)
Vén dau tu cia chi sé hiru: 90.000.000.000 dong

Dia chi: 86 Tan Hung, Phuong 12, Quén 5, TpHCM
Dién thoai: (84-028) 38 558 410 - (84-028) 38 550 532
Fax: (84-028) 39 555 282

Email: phuhoatan(@phuwaco.com.vn

Website: www.phuwaco.com.vn

Mi c6 phiéu: PJS

e Qui trinh hinh thanh va phat trién:

Cong ty C6 phan Cap nudc Phi Hoa Tan (Phuwaco) — trude day la Chi nhanh Cap nudc
Pha Hoa Tén truc thudc Tong Cong ty_ Cép nudc Sai Gon da dugc UBND TP. Ho Chi
Minh chuyen d6i thanh Cong ty C6 phan theo quyét dinh s6 4532/QD-UBND va quyét
dinh s0 6653/QD-UBND ngay 31/08/2005.

Ngay 18/11/2006, Cong ty da to chirc bai hoi dong ¢ dong thanh 1ap dé l?i“iu Hoi dong
Quan tri, Ban Kiém soat Cong ty va thong nhat ban hanh Dicu 1¢ Cong ty (lan déau).
Ngay 16/01/2007, Cong ty dugc S¢ Ké hoach va dau twu TPHCM cép Gidy ching nhén

dang ky kinh doanh s0 4103005925 va chinh thuc di vao hoat dong co phan tir
01/02/2007.



Ngay 22/5/2008, Cong ty dugc S& Ké hoach va dau tw TPHCM cép Gidy ching nhén
ding ky kinh doanh — stra doi lan thir I — bo sung thém nganh nghé hoat dong ctua Cong ty.

Ngay 05/12/2011, ¢b phiéu Cong ty C6 phan Cap nuéc Phu Hoa Tan chinh thie giao
dich trén thi truong Upcom v6i Ma chimg khoan 1a PJS, s6 lugng dang ky giao dich 1a
9.000.000 c6 phiéu va ménh gia la 10.000 dong/co phiéu.

Ngay 19/4/2012, Cong ty dugc S& K& hoach va dau tw TPHCM cap Gidy ching nhén
dang ky kinh doanh — stra doi lan thir II — thay déi ngudi dai dién theo phap ludt cua
Cong ty.

Ngay 09/08/2013, Cong ty duge S Ké hoach va dau tu TPHCM cap Giéy chirng nhén
dang ky kinh doanh — stra d6i lan thir [IT — ma héa va bo sung nganh nghé hoat dong cua
Congty.’

Ngay 16/6/2020, Cong ty dugc S Ké hoach va dau tw TPHCM cép Gidy ching nhén
ding ky kinh doanh — stra d6i lan thir IV — thay d6i Nguoi dai dién theo phap luét.

Ngay 18/3/2021, Cong ty dugc S& Ké hoach va dau tw TPHCM cap Giay chimg nhan
dang ky kinh doanh — stra ddi lan thir V — thay doi ndi dung dang ky doanh nghiép (cép
nhdt nganh va ma nganh vao H¢ thong thong tin qudc gia vé dang ky doanh nghiép).

Ngay 01/9/2021, Cong ty dugc S& Ké hoach va dau tr TPHCM cap Gidy chimg nhén
dang ky kinh doanh — sira do6i lan thtr VI — thay d6i Nguoi dai dién theo phap luét.

2. Nganh nghé va dia ban kinh doanh:
2.1 Nganh nghé kinh doanh:

» Liép dat hé thong cip, thoat nude trong nha (trir gia cong co khi, tai ché phé thai
va xi ma dién tai tru s&).

* Cung tng kinh doanh nuGe sach cho nhu cau tiéu ding — san xuét (trén dia ban
dugce phan cong theo quyét dinh cuia Tong Cong ty Cap nude Sai Gon).

*  Tu vin xdy dung cong trinh cip nuée dan dung — cong nghiép (trir khao sat xay
dung).

»  Xay dung cong trinh cip thoat nude.
=  Quan ly, phat trién hé thong cip nude.

* Lap dy 4n. Tham tra thiét ké. Thiét ké xdy dyng cong trinh cap thoat nuéc. Giam
sat xay dung cdng trinh ha tang ky thuat d6 thi. Thiét ké két cau cong trinh cap
nudc theo tuyén.

» Tai lap mat duong ddi véi cong trinh chuyén nganh cip nude. Tai 1ap mat duong,
via hé

*  Mua ban nudce tinh khiét. Mua bén vét tu, may moc nganh nudc.
= San xudt nudc tinh khiét.
= Xir Iy nén méng cong trinh.

* Duy tu stra chira cong trinh giao thong (trir gia cong co khi, tai ché phé thai, xi
ma dién tai tru so.

= Bén buon vat liéu, thiét bj 1ap dat khac trong xdy dung.
» Kinh doanh bét dong san.

2.2 Dia ban kinh doanh: Quén 10, Quén 11 va Phuong Phu Trung Quéin Tan Phu.



3. Thong tin vé mé hinh quan tri, t6 chirc kinh doanh va bd may quan ly

3.1. Mé hinh quén tri: M hinh quan trj ciia Cong ty bao gom:
- Pai hoi déng cb dong;
- Hoi d?)ng quan tri;
- Ban Kiém soat.
- Giam déc.
3.2. Co cau b may quan ly:

+ Giam ddc: Chiu trach nhiém diéu hanh chung va truc tiép phu trach Phong T chirc
Hanh chinh, Ké toan Tai chinh, Cong ngh¢ thong tin va Ké hoach Dau tu.

+ Ph6 Giam doc kinh doanh: Phy trach Phong Thuong vy, Kinh doanh Quén 10,
Kinh doanh Quén 11.

+ Pho Giam déc k¥ thuat: Phu trach Phong K¥ thuat va Doi Thi cong Tu bd.
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3.3. Céc Céng ty con, Cong ty lién két: khong c6
4. Dinh huéng phat trién:
4.1. Céc muc tiéu chii yéu ciia Cong ty:

- Quan ly va van hanh an toan hé thong cap nudc; cung cap nudce lién tuc, on dinh.

- Phan dau dat san luvong nude cung cap, doanh thu, 1gi nhuan so véi chi tiéu dé ra.



- Thyc hién tich cyuc va dong b céc giai phap nhim giam ti 1¢ thét thoat nudc tai cac
phan ving cip nude (DMA & DMZ) thong qua dong ho tong.

- Gilr viing ty 1€ 100% h¢ dan dugc cap nudc sach nhu hién nay.
- Nang cao chat lugng dich vu phuc vu khéach hang.

= Sép xép, st dung ¢6 hi¢u qua ngudn nhan lyuc hién c6. Tiép tuc ning cao ch:“it'}u'(_mg
nguon nhan lye, day manh (ng dung khoa hoc va cong nghé vao hoat dong san xuat kinh
doanh giai doan 2021 — 2025.

4.2. Chién hrgc phat trién trung va dai han: cic cong tac trong tam:
a) Nang cao chit lugng dich vu phuc vu khach hang, xdy dung thuong hiéu Phuwaco:

Phuwaco da phén dau duy tri ti 1& hién nay 100% ho dan trén dia ban quan Iy dugc
cép nudce sach. Do do, don vi tap trung phat trién dich vu cham séc khach hang, nhanh
chong giai dap thic mic va tao moi diéu kién cho khach hang tiép can véi dich vu cap
nude chuyén nghiép, an toan cua Cong ty. Bén canh do, nganh cap nudc la mot trong
nhirng nganh quan trong, anh huong truc tiép dén doi séng con _ngudi, Phuwaco sé
phan dau giir virg muc tiéu cap nudc an toan, tich cyuc tuyén truyén cho khach hang y
thirc sir dung nuéc sach khong str dung nudc giéng va tham gia vao cic cong trinh
phuc lgi xa hdi cua nganh. Pédy cing la diém quan trong trong 1 trinh xay dung
thuong hiéu cua don vi.

b) Thuyc hién giam thét thoat nudc trén dia ban Cong ty quan ly:

Tap trung moi nguf)n luc cho cong tép giam that thoat n}rdc tai Q_uén 10, Quén 11 va
Phuong Phi Trung Quén Tan Phi nham duy tri va ha thap ti 1¢ that thoat nudec.

c) Nang cao hi¢u qua hoat dong:

Hoat djng trong linh vuc cép nudc, Phuwaco luén y thirc dugce trach nhiém va tam

quan trong cua don vi v6i xa hoi. Trong nhirng ndm qua, don vi da tich cuc thuc hién

viéc nang cao chat lugng nguodn nhén luc, day manh tng dung khoa hoc va cong
ngh¢ vao hoat dong san xuat kinh doanh, phat huy toi da tinh sang tao, xay dung mot
don vi cap nudc virng manh va vi cong dong.

4.3. Cac muc tiéu doi véi moi trwomg, xa hdi va cong dong cia Cong ty:

- Tap trung néng cao chét lugng nudc, cip nudce an toan phuc vu khach hang. Trong
do, giai quyét triét dé tinh trang nudce duc, ap luc yéu, nudc that thoat, dam bao cung cép
nguon nudc sach lién tuc, o6n dinh, dam bao ap luc va chat lugng.

- Pap mg nhu cau sir dung nudce sach cua khach hang trén dia ban quan ly. Tiép tuc
thuc hién phuong cham “Phuwaco hudng vé cong dong, phat trién dé phuc vu tét hon™.

- Tuén thu nghiém cac quy pham, quy trinh cua Nha nudc \fé moi truong va quy dinh
chuyén mon k¥ thudt ctia nganh trong toan b hoat dong san xuat kinh doanh cua don vi.
5. Cac rii ro diac thu nganh:

- Do nudc sach 1a mat hang thiét yéu va van do Nha nudc kiém soat gia, vi vay, viéc
cung cip nudc sinh hoat ciia Cong ty cho khach hang phu thudc hoan toan vao gia quy
dinh ctia Nha nude nén da anh huéng dén hiéu qua hoat dong san xuat kinh doanh cia
Cong ty.

- Pai dich Covid-19 lam anh hudng dén san lugng nudce tiéu thy, doanh thu va loi
nhuén cua doanh nghiép.



- Kinh phi cho cong tac giam thit thoat nudc rat 16n va phai dugc thue hién lién tuc,
bén bi nén anh hudng truc tiép dén hiéu qua kinh doanh cua don vi.

II. TINH HINH HOAT PONG TRONG NAM 2021:

1. Tinh hinh hoat dgng san xuit kinh doanh:
Két qua thuc hién cac chi tiéu kinh doanh chinh trong nim 2021:

Két qua SXKD 2021 Ty 1é thue hién

= Thue hién ey So voi

Chi tiéu Pvt - £ Thue So voi ke o
nam 2020 | Ke hoach hién hoach 2021 thg;;(:gn
San lugng nudce cung cap | 1.000 m? 33 670 33 900 31.867 | 94,00% | 94.65%
Tong doanh thu g ¢ 3 df"mg 357.394 | 377.849 | 337.520 | 89,33% | 94,44%
LO‘l nhua.n trude thue Tr. dong | 10.798 1 1.500 12.535 109,00% | 116,09%
Loi nhuan sau thue TNDN Fr. dong | 8.442 8.884 9 737 109,60% | 115,34%
T sudt loi nhudn sau thué |, 6,62 697 | 7.56 |108,46% | 114.20%

trén von dau tu CSH

C6 tire Pong 600 600 600 100,00% | 100,00%

- Trong tinh hinh ty 1& hd dan dugc cap nude sach trén dia ban Cong ty quan ly da
dat mic 100% tir nam 2014 nén khong con ngudn khach hang dé phat trién, khong thé
ting san lugng nudc tiéu va va doanh thu tién nude.

- Vi tinh hinh san xuat géip kho khén nghiém trong do dich Covid-19 kéo dai tir dau
nam, dac biét dot dich cudi thang 4 dén thang 10 va hién nay van dang dién bién phuc
tap, kho ludng nén cac chi tiéu nhu san lugng nude tiéu thu va doanh thu khong dat ké
hoach dé ra (thip hon khoang 4- 10% moi chi tiéu) trong tinh hinh toan Thanh phd da
thye hién gian céch xa hoi theo cac cap do khac nhau tai mdi thoi diém. Vi vay, HDQT
cing Ban Diéu hanh ludn theo sat tinh hinh thuce tién dé chu dong kip thoi thédo g& nhirng
kho khin, vuéng mic phat sinh. Dong thoi, huy dong moi nguédn luc, bing moi phuong
an duy tri hoat dong dam bao cung cap nudce an toan, lién tuc va 6n dinh cho khach hang.
Bén canh do, vai su chi dao quyet liét cua Ban Piéu hanh va su nd lyc rat 1on cia tap thé
CB-NLD, cong tac giam thit thodt nudc da dat két qua rat kha quan khi giam 0,28% so
voi cung ky nam 2020, lugng nudce thét thoat hién nay dat 14,30% so véi ké hoach la
14,50% mang lai tin hi¢u tich cyc trong tinh hinh céc chi tiéu thyc hién ké hoach SXKD
nam 2021 déu giam va can dat.

- Tir nhitng két‘ qué dat duge nhu trén, Cong ty trinh Dai hoi dong ‘cc:) dong tra ¢ tirc
nam 2021 1a 600 dong/co phieu dat 100% ké hoach da dugc Dai hdi dong c6 dong thong
qua.

2. To chirc va nhin sw

2.1Tém tit Iy lich ciia cac ca nhan trong Ban diéu hanh:



Tylé
= .| Trinh d¢ nghé nghi¢p | Chire ==Ees Neay cb
Ho va tén | Ngay sinh dink Dia chi bi nbiém | phin
s hiru
DUONG | 13/4/1976 |- Ky su D0 thichuyén  |Giam déc, | 39/21 dudmg 39, | 01/9/2021 0
VAN HOA nganh Cap thoat nuéc | Ty gpQT | khu pho Ben Cit, &
- Cao cap chinh trj Phudc Binh, Tp.
g : Thi Dae, TPHCM| 30/11/2021
TRAN | 16/10/1969 | - Cir nhan Luit Phé  |315/36 Truong | 01/8/2021 0
CONG LE Giam déc | Chinh, Phuong
Kinh 14, Quan Tan
doanh | Binh, TP. HCM
BUI 01/01/1975 | - Ky su Xéy dyng Phé | Phong 2.2 L6 Bl | 17/4/2017 | 0,005
PUC SINH Giamdéc | C/e 319 Ly
Ky thuat | Thuong Kiét, P.4
-Ql11, TP. HCM
DUONG THI | 11/8/1977 | - Cir nhén Kinh té Ké toan | TK9/24 Bén 17/4/2017| 0,01
MY QUY truong | Chuong Duong,
P. Céu Kho, QI,
TP. HCM

2.2 Nhirng thay dbi trong Ban diéu hanh:

- Hoi dong quan tri da tién hanh mién nhiém chirc danh Pho Giam déc Kinh doanh Cong
ty Co phan Cép nudc Pha Hoa Tan dbi voi Ong Lé Trung Thanh ké tir ngay 01/8/2021 do
thay doi don vi cOng tac va b6 nhiém Ong Tran Cong Lé giir chire vu Pho Giam ddc Kinh
doanh thay thé ké tir ngay 01/8/2021.

- Hoi dong quan trj da tién hanh mién nhiém chtrc danh Gidm dbc, thanh vién Hoi dong
quan tri Cong ty Co phan Cép nudc Pha Hoa Tan d6i véi Ong Lé Trong Hiéu ké tir ngay
01/9/2021 do thay d6i Ngudi dai dién von va bd nhiém Ong Duong Vin Hoa gitr chirc vu
Giam ddc ké tir ngay 01/9/2021.

- Thong qua viéc ly y kién c6 dong bang van ban, Pai hoi dong ¢ dong da mién nhiém
chirc danh Thanh vién Hgi dong quan tri Cong ty Co phan Cép nudc Phu Hoa Tan doi
vai Ong Lé trong Hiéu ké tir ngay 01/9/2021 do thay doi Nguoi dai dién vén va bau thay
thé Ong Duong Vin Hoa tham gia Hoi dong quan tri, v6i chirc danh Thanh vién Hoi
dong quan tri ké tir ngay 30/11/2021.

2.3 S6 lwgng CB-NLD dén thoi diém 31/12/2021: 214 nguoi
2.4 Cac chinh sach, ché dg, phic lgi:

Cong ty ludn thuc hién ddy du cac ché do, chinh sach theo quy dinh Nha nuéc nhu
quy dinh vé lwong, thuong, bao hiém xa hoi, bao hiém y té, bao hiém thét nghiép, bén
canh d6, con bd sung thém cac bao hiém tu nguyén nhu tai nan rui ro 24/24, strc khoe,
nhan tho. Cong ty cling dam bao cac khoan phuc lgi cho nguoi lao dong theo nhu hop
dong lao dong va thoa ude lao dong tap thé bao gébm ddng phuc, tham quan nghi mat,
kham strc khoe dinh ky, ché d6 thim héi dm dau...va nhiéu hoat dong cham lo doi sdng
vét chét, tinh than khac.

3. Tinh hinh diu tw, tinh hinh thuc hién cac du an:

Céac dy an trong nam cua Cong ty chu yéu la tap trung thay mdi dng muc tai cac
phan viing cap nuéc (DMZ, DMA) dé phuc vu cho viéc cdp nude an toan, lién tuc dam
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bao an sinh xd hdi cho nguoi dan trén dia ban quan ly va cong tac giam thét thoat nudc.
Theo ké hoach nam 2021, Cong ty da thuc hién dugc 49,28% khoi lugng ké hoach nam
2021 dé ra twong duong 1.545 mét dng vai tong mire dau tu 25,5 ty dong.

4. Tinh hinh tai chinh:
4.1 Tinh hinh tai chinh:

== Nam Nam % tang/
Chi tiéu bVT 2020 2021 iAm
Tbng gié tri tai san triéu dong 187.061 164.670 | Giam 11,97%
Doanh thu thuin triéu dong | 355236 | 335.074 | Giam 5,68%
Loi nhuén tir hoat dong kinh doanh | tri¢u dong 10.524 12.942 | Tang 22,98%
Loi nhuén khéac triéu dong 274 (407) :
Loi nhudn trude thué triéu dong 10.798 12.535 | Tang 16,09%
Loi nhuén sau thué triéu dong 8.442 9.737 | Tang 15.34%
Ty 1€ loi nhuan tra c tirc % 6.00 6,00 .
4.2 Céc chi tiéu tai chinh chu yéu:
Cac chi tiéu Niam 2020 Nim 2021 | Ghichu

1. Chi tiéu vé kha nang thanh todn
+ Hg¢ s0 thanh toan ngan han: 1,50 2.24

(TSNH/Ng ngan han)
+ Heé sb thanh toan nhanh: 1,39 2,11

(TSNH - Hang ton kho)

( No ngd'n han)
2. Chi tiéu vé co ciu von
+ Hé sb No/Tong tai san 0,32 0,22
+ Hé s6 No/Vén chi sd hiru 0,47 0,28
3. Chi tiéu vé ning luc hoat dpng
+ Vong quay hang ton kho: 37,32 39,50
(Gid von hang ban)
(Hang ton kho binh qudn)

+ Doanh thu thuan/Tdng tai san binh quan 1,90 2,03
4. Chi tiéu vé kha ndng sinh loi
+ Hé sd Loi nhuén sau thué/Doanh thu thuédn 0.02 0,03
+ Hé sd Loi nhuén sau thué/Vén chu sé hiru 0,07 0,08
+ Hé s6 Loi nhuén sau thué/Tong tai san 0,05 0,06
+ Heé sb Loi nhgan tir hoat dong kinh doanh/ 0,03 0,04

Doanh thu thuan




5. Co chu ¢ ddng, thay ddi von dau tw ciia chi sé hiru
5.1 C6 phén:

- Tdng s6 ¢b phan: 9.000.000 c6 phan (ménh gia 10.000ddng/cd phan).

- Loai ¢b phan dang luu hanh: ¢6 phan phd thong.

5.2 Co chu ¢b dong: (Theo danh sdch cé déng chot ngay 25/10/2021) \\;f.‘.f;-.;;\
- Theo tiéu chi ti 1& s& hiru (cb dong 16n, cb dong nho): M
=— = = | Tongsbeo | Ty R tré@/..
- Téncodéng S8 lwong | phdnnim | von diduk
: ” — = L iR (CP (%)
1 | Codong lén 03 7.841.698 87,13
2 | Cb déng nho 258 1.158.302 12,87
- Theo tiéu ¢ dong td chirc, cd dong ca nhan:
= | Tongsbeo | Tylgtrén
Stt Tén co dong S6 lwgng | phin nim __Yél_i':"diéu 1€
— = = — - SR (P | )
1 | Cd dbng td chirc 05 7.889.098 87,66
2 | Co déng ca nhan 256 1.110.902 12,34
- Theo tiéu chi cb dong trong nude, cd déng nudc ngoai:
= - ' ‘Tongsbcd | Tyl¢ trén
= - Tén c6 dong S6 lwong | phinnim | von diéu 1§
s : e e e e gii'r_ (CP) (% )
1 | Cb déng trong nudce 259 8.388.302 93,20
2 | C6 déng nudce ngoai 02 611.698 6,80
- Theo tiéu chi ¢6 déng nha nudce va cac c¢d dong khéc:
= ~ [ Téngséed | Tylétrén
Stt Tén ¢b déng S6 lwong | phinnim | von diéu 1§
== _ = | giir (CP) (%)
1 | Cb ddng nha nuée 02 6.377.400 70,86
2 | Céac cb dong khac 259 2.622.600 29,14
5.3 Tinh hinh thay d6i vén d4u tw ciia chi sé hiru: khong
5.4 Giao dich c6 phiéu quy:
- S6 lugng c6 phiéu quy hién tai: khong co
- Giao dich cb phiéu quy : khong c6
5.5 Cac chirng khoan khac: khong co
6. Tac dong lién quan dén mai treong va xa hoi cia Cong ty:
6.1 Tac dong lén moi trwomg: Khong co6

10

~ J/ ~
vt



6.2 Quan Iy ngudn nguyén vit li¢u:

Cong ty Cb phan Cap nuéc Phu Hoa Tén la don vi phan phdi nudc. Cong ty mua
nuéce sach tir Tong Cong ty CAp nudc Sai Gon TNHH MTV va phén phéi lai cho khich
hang trén dia ban quan ly — Quan 10, Quén 11 va Phuong Phu Trung, Quén Tan Phu -
thong qua mang ludi cap nudce. Vit tu sir dung chu yeu la vét tu chuyén nganh nudc.

6.3 Tiéu thu ning lwgng: Khong déng ké, chu yéu 12 sinh hoat d6i véi van phong lam viéc
6.4 Tiéu thu nwoc:

Khong dang ké. Chu yéu la sinh hoat d6i voi van phong lam viéc.
6.5 Tuén thi phap luit vé bio vé mdi truong:

Cong ty tuan thu nghiém ngat cac quy dinh cua Nha nudc vé bao vé moi trudng,
cting nhu cac quy dinh lién quan vé chuyén mén, ky thuét ciia nganh va cua Tong Cong ty
Cép nude Sai Gon TNHH MTV.

6.6. Chinh sich lién quan dén nguwdi lao dong:
- Téng s6 lao dong tinh dén ngay 31/12/2021: 214 nguoi.
- Tién luong binh quan nguoi lao dong: 16,9 triéu dong nguoi/thang
- Chinh séach, ché d6 va phic lgi cho ngudi lao dong nhu muc 2.4 da néu.

- Cong ty c6 ké hoach dao tao hang ndm bao gbdm: bdi dudng chuyen mon nghlep vu
nhim néng cao trinh do tay nghé thong qua cac chuong trinh lién két dao tao, tap huin tai
chd, trong va ngoal nuge: Ky nang giao tiép khach hang, tap hudn chuyén mén phuc vu
cong tac giam that thoat nudc, boi duomg va thi tay nghé bac thg, ky thuat an toan — vé
sinh lao dong — phong chéng chay nd, khuyén khich ngudi lao dong tu hoc tap nang cao
trinh dd ...bén canh cac budi tuyén truyén, pho bién Phap luat.

6.7 Trach nhiém dbi véi cong dong dia phwong:

Chép hanh nghiém cac quy dinh tai dia phuong. Tich cuc déng gop tai chinh cho cac
phong trao do dia phuong phat dong Hudng tng céc hoat dong v1 cong dong song song
v6i viée xdy dung mdi quan hé tdt voi cac ban nganh va chinh quyén dia phuong trén dia
ban Cong ty quan ly.

IIL. BAO CAO VA PANH GIA CUA BAN GIAM POC

1. D4nh gia két qua hoat dong san xuit kinh doanh nim 2021:
a. Panh gia két qua hoat dong nim 2021:

Chi tiéu Pvt | Kéhoach | Thue hién | T¥ 1¢ (%)

- San lugng nudce tiéu thy 1.000 m? 33.900 31.867 94,00
- Tong doanh thu Tr. dong 377.849 |  337.520 89,33
- Loi nhuén sau thué Tr. déng 8.884 9.737 109,60
Ty suit LNST trén von dau tw CSH % 6,97 7,56 108,46
- Mitre ¢4 tire (d/CP) Pong 600 600 | 100,00
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Vi tinh hinh san xuét gap kho khan nghiém trong do dich Covid-19 kéo dai tur dau
nam, dic biét dot dich cudi thang 4 dén thang 10, viéc dong ctra nén kinh té dé tap trung
chéng dich da anh hudng truc tiép dén chi tiéu san luong nude tiéu thu va doanh thu tién
nuée din dén hai chi tidu nay khong dat ké hoach. Ban Diéu hanh da chu dong xin y k1en
ctia Hoi dong quan tri, kip thoi thao g& nhirng kho khan, vuong mic, huy dong moi nguon
lc, biang moi phuong an duy tri hoat dong dam bao cung cap nudc an toan, lién tuc va on
dinh cho khach hang. Bén canh d6, voi su chi dao quyet liét ctia Ban Diéu hanh va sy nd
lwc rat 16m cua tap thé CB-NLD, cOng tac giam thét thoat nuéc da dat két qua rat kha quan
khi giam 0,28% so v6i cung ky nim 2020, luong nudc that thoat hién nay 1a 14,30% so
voi ké hoach 1a 14,50% viéc giam that thoat nudc vuot ké hoach gop phén mang lai lgi
nhuén cho Céng ty. Ciing v6i d6, két qua ké hoach tai chinh nam Céng ty dat lgi nhuén
sau thué 1a 109,60% so véi ké hoach va dam bao cb tirc ndm 2021 theo ké hoach 1a 600
dong/cd phiéu, dat 100% so véi ké hoach da dugc Dai hoi déng cb dong thong qua.

b. Nhirng tién by Cong ty da dat dwoc:

- Hoan thanh cac chi tiéu ké hoach tai chinh trong diéu kién c6 rat nhiéu kho khan,

- Nhiéu giai phap dong bd duoc trién khai mang lai hiéu qua trong viéc giam thit
thoat nudce va tang lgi nhuén.

- Néang cao chat luong dich vu khach hang qua viéc ing dung cong nghé thong tin
vao hoat dong san xuat kinh doanh giai doan 2021 — 2025.

- Py manh viéc quang ba thuong hiéu thong qua bd nhan dang thuong hiéu Cong ty
nham dua Phuwaco tr¢ thanh don vi cap nuée virng manh.

2. Tinh hinh tai chinh:
a. Tinh hinh tai san:

- Tong gia tri tai san dén ngay 31/12/2021 1a 164.670.456.550 dong, giam 11,97%
so vai nam 2020. Trong do:

+ Tai san ngdn han chi yéu 1a giam chi tiéu tién va cac khoan tuong duong tién; Vé
chi tiéu hang ton kho Cong ty ludn thuc hién tét viéc quan Iy hang ton kho, viée du trit
hang ludn phi hop va sat véoi ké hoach san xuét kinh doanh ciia Cong ty. Trong nam thyc
hién trich 1ap du phong giam gia cac nguyén vét liéu theo ding quy dinh.

+ Tai san dai han chu yéu giam chi tiéu tai san ¢6 dinh hitu hinh (Do giam gia tri
hao mon lily ké). Ngoai ra, nguyén gia tai san c6 dinh cubi nam da khau hao hét nhung
van con sir dung 165,464 ty dong.

- Hiéu qua str dung tai san so v&i nam 2020 tang 0,14 lan.

b. Tinh hinh ng phadi tra:

- No phai tra dén ngay 31/12/2021 1a 35.942.327.751 dbng, giam 39,72% so véi dau
nam. Cong ty khong ¢ ng phai tra dai han, ng phai tra giam chu yéu la chi tiéu phai tra
ngudi ban ngdn han. Cu thé 1a giam phai tra tién mua ban si nudc sach véi Tong Cong ty
Cap nude Sai Gon.

- V6i cac chi tiéu da néu tai myc 4.2 & trén vé chi tiéu hé sé thanh toan va chi tiéu co
cau vbn cho thdy cong ty sir dung ngudn von hiéu qua va déng von dugc bao toan, dam
bao kha nang chi tra cac khoan ng dén han.
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