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BAo cAo riNu uiNs euAN rru cONc rY
(6 thing tliu nim 2022)

Kinh gui:

- Uy ban Chring kho6n Nhd nudc.

- So Giao dich Chftng kho6n HA NQi.

- MO hinh qu6n tri c6ng ty: E4i hQi d6ng cO d6ng, HQi d6ng quin trf, Ban ki6m sorit

vd Gi6m d6c.

- VA viqc thUc hiEn chric ndng ki€m torin nQi bQ: chua thgc hiQn

I. Ho4t tlQng cria E4i hQi tl6ng c6 d6t g:

stt SO Ngtri quy6tl
Quy6t ointr

gnv

I OO2NQ-PHT-DHDCD t4t0412022 Dai hQi d6ng c6 dOng thuong ni6n lAn 15 ndm

2022 thdng qua c6c vdn d0 sau:

1. 86o c5o ho4t dQng cira HDQT ndm202l;

2. B5o crio cta Ban Ki€m so6t v6 thAm tra
ho4t dQng SXKD ndm 2021;

3. HQi il6ng qu6n tri vd Ban ki6m so6t k6t

thric nhiQm ky lll (2017 - 2O2l). EOng

thoi, bAu cri vdi k6t qui 6 (s6u) thdnh vi€n
trung ct HQi d6ng Quintri vd 3 (ba) thdnh

vi6n trring ct Ban Ki0m sorlt Cdng ty
nhiQm ky IV (2022 -2027).

4. B5o c6o tdi chinh da kiOm toSn ndm 2021;

5. K6 hoach s6n xuAt kinh doanh, k6 hopch tdi

chinh ndm 2022

li8

NQi dung

I



Chgn C6ng ty TNHH HIng Ki6m to6n
AASC chinh thric ld don vi thUc hiqn ki6m
to6n 86o c6o tdi chinh ndm 2022 cria Phri
Hda Tdn (theo nhu dq th6o Hqp d6ng);

8. Th6ng nh6t tdng tidn luong k6 hoqch ndm
2022 cta ngucri quAn ly chuy6n tr6ch vd
t6ng thir lao ngudi qu6n ly khdng chuydn
tr6ch;

9. Ch6p thu4n Hqp d6ng mua b6n si nudc
sach nf,m 2022 voi T6ng C6ng ty C6p nu6c
Sdi Gon (theo nhu dg th6o hqp d6ng). Uy
quy6n HDQT thdng qua c-6c Hgp d6ng mua
b6n si nudc s4ch vdi T6ng C6ng ty Cdp
nudc Sdi Gdn khi di6u khoin Hgp d6ng co
sg diAu chinh;
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Phuong rin ph6n lgi nhu0n ndm202l;

II. HOi tliing quin tri:

1. Th6ng tin vd thirnh vi6n HQi tl6ng quin tri:
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stt Thirnh vi6n HDQT Chri,c vg

Ngay nit Oiu/ khdng cdn lh
Thirnh vi6n HDQT

Ngiy b6 nhiQm Ngiy mi6n nhiQm

1 LC Thi Thanh T6m Chri tich 22t4t2019

2 Duong V[n Hda
Thdnh viOn

-iKleln Ulam Ooc
30lrU202r

aJ Vfi Phuong Th6o Thdnh vi0n t7l4t20t7 141412022

4 Nguy6n Thanh Tung Thdnh viOn 17l4t20t7 141412022

5 Duong H6ng Phuong Thdnh viOn 17l4l20r7 141412022

6 Vuong Vfr Thdnh viOn t214l202t

7 Nguy6n Thanh Sri Thdnh vi6n t4t4t2022

8 L0 Hodng Son Thdnh viOn r41412022

9 VO T6n 86o Quang Thdnh vi6n 141412022

2. Cric cuQc hgp HQi tl6ng quf,n tri:

stt Sd Nghi quy6t/
Ouv6t tlinh

Ngnv NQi dung



212 t00%1 LC ThiThanh TAm

212 t00%2 Duong Vdn I{da

MiSn nhiQm ngiry 141412022Ut t00%3 Vfr Phuong Th6o

t00% Mi6n nhiQm ngiry 141412022vl4 Nguy6n Thanh Tung

Mi6n nhiqm ngity 141412022Ut 1000h5 Duong Hdng Phuong

t00%2126 Vuong Vfr

B6 nhiQm ngity l4l4l2O22Ur r00%Nguy6n Thanh Sri7

t000 86 nhiQm ngity 141412022Ul8 LC Hodng Son

86 nhiQrn ngity 141412022Ut 100%9 VO T6n 86o Quang

3. Ho4t tlQng gi6m srlt cria HDQT Aiii vOi Ban Girim tliic:

- HDQT thudng xuyOn nh4n dugc biio c6o vd chi d4o viQc rir soiit, drlnh gi6 tinh hinh thUc

hiqn k6 hopch sin xu6t kinh doanh, k6 ho4ch tdi chinh vd dinh hu6ng thUc hiqn kd ho4ch cho

phu hop vdi tinh hinh thgc ti5 cria Cdng ty. Dinh hudng Ban gi6m d6c trong c6ng t6c quin ly
AiCu hann cfrng nhu ptrOi frqp v6i Ban Ki€m so6t COng ty, d6m b6o tudn thri cac quy dinh

Ludt Doanh nghiQp, DiCu lq C6ng ty vd c6c Quy dfnh ph6p luflt hiQn hdnh. Tung quy, Ban

Gi6m d6c b6o c6o ktlt qud cdng viQc:

+ Thgc hiqn c6c chi tiOu ki5 hoach DHDCD tlO ra.

+ Thuc hiQn c6c Nghi quy6t, Quy6t dlnh cta HEQT d5 ban hdnh'

+ Chri dQng xri ly klp thdi cric v6n d€ ph6t sinh, dA ra nhfing biQn phdp, gi6i ph6p tich cuc

d6 thuc hiQn tdt nhAt nhigm vp s6n xuAt kinh doanh.

- Dich Covid-l9 bung ph6t vd k6o ddi chua c6 ti6n le trong ndm202I v6n cdn t6c dQng

dtfn chi ti6u sin tuqng nuOc ti6u thg cria COng ty trong nhffng th6ng dAu ndm 2022 voi
nguy6n nhdn: (i) kinh tti Thdnh ptrO da Uat OAu phuc hdi v6i sy trcr lpi ho4t dQng s6n xudt,

kinh doanh nhung vfin cdn ct uu tnat sg 6n dinh nhu tru6c khi co dich vd tinh hinh chi tdt

dAn l6n trong qui, 2 ndm 2022 (ii) nhfng th6ng dAu ndm 2022, COng ty ph6i tri bu lugng

nudc ti6u thp cho kh6ch hdng (dgc thira) do tinh trung binh trong giai doqn gidn c6ch xd hOi'

Vi vQy, c6c chi ti€u nhu sin lugng nudc ti0u thq vd doanh thu kh6ng dat kd hoach dC ra (thdp

hon kho6ng gAn 3% m6i chi ti0u).

Do d6, trong 6 thdngcu$i n6m 2022, HDQT cing Ban Di6u hdnh t4p trung c6c nhiQm

vu trgng tdm: (i)"cAc giiLl ph6p tSng sin luong nudciiO, tt,,r. (ii) Ban Di0u hdnh chi dao

quy6t tigt va nO lgc pt A" 06, i,iu ngoOi lao d[ng trong c6ng t6c gi6m th6t tho6t nu6c (iii)
inAn A6u vugt chi ti6u gi6 brin binh qudn theo k6 hopch tdi chfnh dd d0 ra.

- Chi d4o vd gi6m s6t viQc tO chuc !han[ c6ng D4i hQi d6ng cO dOng thudng ni6n ndm

2022 trong do bdu ra HQi d6ng qu6n tri vd Ban ki0m so6t nhiQm ky IV (2022 - 2027) theo

dring quy dinh ph6p luflt vd Di6u lQ C6ng ty.
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stt Thirnh viOn HDQT
s5 uu6i trgp. HEQT

Tf IQ tham
dE hqp

Ly do kh6ng
tham du



4. Ho4t tlQng cfia c6c fi6u ban thuQc HQi tl6ng quin tri: Kh6ng c6.

5. C6c Nghi quy6tlquy6t Ainn cfra HQi tl6ng quin tri:

1 2s0arQ-PHT-HDQT 08t0312022 Quy6t to6n Qu! luong, tht lao thgc hiQn ndm
202r

2 2s3ArQ-PHT-HDQT 2U0312022 Hep HDQT quy 112022:

1. Thdng nh6t b6o c6o k6t quA thgc hiqn Ki5

ho4ch s6n xuAt kinh doanh ndm 2021 vir K€
hopch s6n xu6t kinh doanh ndm 2022;

2. Thdng nh6t b6o c6o ktSt qu6 thgc hi6n K0
ho4ch tdi chinh ndm202I;

3. Th6ng ntrAt t<6 ho4ch tdi chinh ndm 2022,
Ph6n ph6i lqi nhuAn ndm2021.

4. Th6ng ntr6t f6 ho4ch lao dQng ndm 2022 vit
K6 hoach tiOn luong ngudi lao dQng, tidn
luong, thir lao ngudi qu6n ly ndm2022;

5. Theo d0 xu6t ctra Ban ki0rn so6t, thdng nhAt
chgn C6ng ty ki6m to6n dQc l6p trinh Dai hQi
d6ng c6 d6ng thdng qua (theo nhu dq th6o
Hqp d6ng);

6. Th6ng nh6t h6 so, tdi li6u phpc vg c6c c6ng
t6c td chric D4i hQi d6ng cO d6ng ndm 2022
vdo ngdy 141412022.

J 003aIQ-PHT-HDQT r410412022 BAu Chri tich HQi d6ng qu6n tri nhiQm ky IV
(2022 -2027)

4 004/NQ-PHT-HEQT 1410412022 86 nhiQm Ban GiSm ddc vd K6 to6n truong

5 008/QD-PHT-HDQT rs10412022 Thuong hodn thdnh k6 hoach sAn xu6t kinh
doanh ndm202l cho Nguoi qudn ly Cdng ty.

6 009/QD-PHT-HDQT tst0412022 86 nhiQm l4i Gi6m d6c COng ty

7 010/QE-PHT-HDQT 1510412022 86 nhiCrn lai Ph6 Gi6m d6c Kinh doanh

8 011/QE-PHT-HEQT r510412022 86 nhiOm lai Ph6 Gi6m d6c K! thuflt

9 012/QD-PHT-HDQT t510412022 86 nhiCrn lai I(6 todn trudng C6ng ty

l0 013/QD-PHT-HEQT 0U0512022 Ndng ltro-ng Chir tich H6i ddng quAn tri

11 014/NQ-PHT-HDQT t010612022 I(tl ho4ch lao dQng vd qu! ti6n luo-ng ndm2022
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stt S6 Nghi quy6t/
Ouvtit dinh

Ngiry NQi dung



stt Thirnh vi6n BKS Chtic vg
Ngay bit tlffu/ khdng cdn lir

Thirnh vi6n BKS Trinh iIQ

chuy0n mdn
Ngny b6 nhiQm Ngiry mi6n nhi6m

I Nguy6n Minh Dpt Trucrng Ban t7t4t20t7 Ct nhan kinh tC

chuyCn nganh kti to6n

2 L€ Trgng Thdnh Thdnh vi6n 1714/2017 Cir nhdn kinh to
chuy6n" ngdnh k6
to6n ki6m to6n

a
J Pham Thi Phuong

Linh
Thdnh vi6n t7t4l20r7 Cir nhdn kinh te

chuydn. ngdnh ke
to6n ki6m to6n

III. Ban Ki6m so6t:

1. Th6ng tin vii thdnh vi€n Ban ki6m so6t:

,,
CuQc hgp cria Ban ki6rn soat:

3. Hopt dQng giims6t cira Ban kitim so6t d6i v6i HDQT, Ban Girlm t10c ili€u hdnh vd c6

d6ng:

Ban kitim sorlt dd thUc hiQn triich nhiQm vd quy€n h4n dugc ph6n c6ng, thay m4t c6

d6ng gi6m s6t ho4t dQng tdi chinh, sAn xudt kinh doanh (SXKD) cria COng ty th6ng qua c6c

hopt dQng chti y€u nhu sau:

- Ki€m tra, gi6ms6t Hoi d6ng quin tri (HDQT) thUc hipn Nghi quytlt cta D4i hQi d6ng c6

ddng, quy ch6 ho4t dQng cta HDQT.

- Ki6m tra, giitms6t Ban di6u hdnh thgc hign Nghi quytit cta Dpi hqi dOng cO d6ng, Nghi

quy6t, quy6t dinh ctra HDQT vd cdng t6c di6u hdnh SXKD.

- Ki€m tra tinh hgp ly, hgp ph6p, tinh trung thyc vd rnric <tQ cAn trqng trong c6ng t6c quin

l1i, di6u hinh hopt rtOng SXKD, c6ng t6c k6 to6n, th6ng kO vd lap b6o c6o tdi chinh.

- Gi6m s6t, th6m dinh, dua ra cdc y ki6n vO b6o ciio tdi chinh, b6o c6o ki5t qui thUc hiqn k6

ho4ch SXKD hdng quy, 6 th6ng vd ndm cira.C6ng ty. Tha.m qyl? rl6ng 969,i'ki6n trong c6c

phi6n hgp cria HOCjf vA Ainn nudng, quy6t Oinh cac v6n rt€ li6n quan d6n tinh hinh hoat

clQng SXKD cta COng ty.

- D6 xu6t lga chgn Cdng ty kiOm to6n dQc lflp dC kiiSm to6n b6o crlo tdi chinh ndm 2022

cria COng ty.

4. SU ph6i hgp hopt dQng giira Ban ki6m soiit OOi vOi hopt dQng cira HDQT, Ban Gi6m

d6c di€u hdnh vd cilc cdn bQ qu6n ly kh6c:

- Ban kitim so6t d6 chri dQng trao d6i, th6ng nh6t vdi HDQT, Ban Gi6m d6c C6ng ty vd c6c

n0idung k6 hoach kiiSm tra,-gia- s6t vd phti hqp trong su6t qu6 trinh trii5n khai thUc hiqn

c6ng tilc ki0m tra, gi6m siit.
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s6 uu6i trqp
tham du

I Nguy6n Minh D4t 212 100% 100%

2 LC Trong Thdnh 212 t00% r00%

3 Pham Thi Phuong Linh 212 100% 100%

stt Thinh vi6n BKS
ri le

tham dq
Ti lQ bi6u

quy6t
Lf do kh6ng

tham dg



- .Hgi d6ng quin tri, Ban Ki0m so6t, Ban Qirim d6c vd c6c cdn bQ quin ly cria gOng ty il6
phOi hqp chAt che trong c6ng t6c qutn ly,.diOu hdnh c6c ho4t rtQng theo nghi quy6t cira D4i
hQi d6ng c6 ddng vd c6c Nghl quy6t, Quy6t dinh ctia HEQT.

- Cdc nghf quyiSt cria HDQT ban hdnh tl€u c6 sy th6ng nh6t cao, cung c6p dAy itri kip thoi
cho Ban Ki6m so5t, Ban Gi6m d6c.

- Ban DiAu hdnh lu6n t4o rti6u kiQn thu{n lgi cho Ban kitim so6t thu thAp thdng tin, tdi liQu
li6n quan d6n c6c hoat dQng SXKD cria Cdng ty.

5. Ho4t dQng kh6c cta Ban kitim so6t: Khdng c6.

IV. Ban tli6u hirnh:

V. K6 to6n tru&ng:

VI. Eiro tpo vd quin tr! C6ng ty:

Tham gia HQi nghi "C6c t6 chric d[ng ky chring kho6n tai VSD ndm2022":

- Don vi d6ng t6 chfc: Trung tdm Luu ky Chring kho6n Vi0t Nam ph5i h-op vdi Uy ban
Chring kho6n Nhd nudc.

- Thdi gian: BuOi chi€u ngdy 0 ll07l2O22

- Thdnh phAn tham dg:

o Bd LC Thi Thanh TAm - Chfr tlch HQi d6ng qu6n tri

o Bd TrAn Thi Thanh Nga - Php tr6ch Quin tri COng ty

VII. Danh sdch vd ngudi c6 li6n quan cria cdng ty vir giao dich cria ngudi c6 li6n quan
cria C6ng ty vri,i chinh Cdng ty:

1. Danh srich vi: ngudi c6 li6n quan cria Cdng ty:

Php dinh 1 dinh kdm - Danh s6ch nguoi c6 li6n quan cria C6ng ty CO phAn CAp nudc
Phri Hoa Tdn.

2. Giao dich gifta c6ng ty vdi ngudi c6 li€n quan cta C6ng ty hopc gita c6ng ty vdi cd
ddng l6n, ngudi nQi bQ, ngudi c6 li€n quan cria ngudi nQi bQ:
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stt Thinh vi6n Ban tli6u
hinh

Ngiry thing
nIm sinh

Trinh tIQ chuyGn mdn

Ngay bit tliu/ khdng cdn li
Thirnh vi6n BDH

Ngny b6 nhiQm Ngiry mi6n nhiQm

I Ducrng V[n Hoa t3l4lt976 K! su D6 thi chuy6n
ngdrnh CAp tho6t nudc

Cao cAp chinh tri

0U9t202r

2 TrAn C6ng L6 r6tr0fi969 Ct'nhAn LuAt 0U81202t

J Bui Dric Sinh 01t)Ur975 K! su xAy dung 101412017

Hg vi t6n
Ngiry thing
nim sinh

Trinh tIQ chuy6n m6n

Ngay bit tIAu/ khdng cdn lir

Thinh vi6n BDH

Ngny bd nhiQm Ngiry mi6n nhiQm

Ducrng Thi M! Quf Cri nhdn kinh tti chuy6n
ngdnh k6 toan

10t4/2012tt/8/t977


