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Kinh gtii:

- Uy ban Chung khodn Nhd nu6c.

- Sti Giao dich Chung kho6n Ha NQi

- TCn cdng ty d4i chring: cONc TY C0 PHAN CAP NI-IOC PHU HoA rAN
- Dia chi trp sd chinh: 86 Tdn Hung, Phucrng 12, Qufln 5, Tp.HCM

- Diqn thoai: (84-028) 38 558 410 Fax: (84-028) 39 555 282

- Email: phuhoatan@phuwaco.com.vn

- VOn di0u lq: 90.000.000.000 ddng (chin muoi tf d6ng)

- ME chring kho6n: P.lS

- MO hinh quin tri cdng ty: E4i hQi ddng cd ddng, Hgi d6ng qudn tri, Ban ki6m so6t
.,(

va ulam ooc.

- VC vi0c thUc hi0n chric n[ng kitim toiin nQi bQ: chua thgc hiQn

I. Ho4t clQng cria E4i hQi tl6ng cii d6ng'

*

12t0412021 Eai hQi d6ng cO d6ng thuong niOn lAn 14 ndm
2021 thdng qua c6c v6n d0 sau:

1. K6 ho4ch s6n xu6t kinh doanh, ktf hopch tdi
chinh ndm202l;

2. 86o c6o tdi chinh da kiOm to6n n6m 2020;

3. Phuong 6n ph6n pn5i tqi nhuqn ndm2020;

4. B6o c5o hopt dQng cta HDQT n\m2020;

5. 86o c6o cria Ban Ki0m so6t vd thAm tra
ho4t dQng SXKD ndm 2020;

6. Uy quy6n HDQT chgn don vi kiOm to6n
tlQc lflp dC ki6m to6n 86o c6o tii chinh n5m

2021 cl0.a C6ng ty;

7. T6ng ti0n luong k6 hoach ndm 2021 cua

neudi qu6n ly chuyOn trdch vd t6ng tht lao
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ngudi quAn ly kh6ng chuyOn tr6ch;

8. Uy quy6n HDQT th6ng qua cdc Hgp d6ng
mua b6n sT nu6c s4ch vdi T6ng Cdng ty
CAp nu6c Sdi Gon co gi6 tri tu 35% tr<v lOn
2. ., .

tong gia tri tdi sirn cria.C6ng ty dugc ghi
trong b6o c6o tdi chinh gAn nhdt;

g. Mi6n nhiQm chric danh thdnh viOn HEQT
OOi vOi Ong Hodng Ngqc Liim - theo di6u

, _i
dQng cua T6ng C6ng ty Cdp nudc Sdi Gon.
D6ng thoi, bAu thay th6 Ong Vuong Vfr
vdo HQi d6ng QuAn trf Cdng ty nhiQm k! II
(2017 -2022).

10. Sua d6i, b6 sung Di6u IQ ttr chric vir ho4t
dQng C6ng ty cung cic Quy ch6 nQi bQ C6ng
ty g6m: (t) QyV ch6 nQi b0 vd Qudn tri Cdng
ty (2) Quy ch6 hopt d6ng cua HDQT (3) Quy
ch6 hoat dQng cua Ban ki6m so6t

II. HOi tliing quin tri:

1. Th6ng tin v6 thirnh vi6n HQi tl6ng quin tri:

stt Thinh vi6n HDQT Chric vg

Ngay fit aAul khdng cdn lir
Thirnh vi6n HDQT

Ngny b6 nhiQm Ngiy mi6n nhiQm

1 LC Thi Thanh Tdm Chri tich 221412019

2 L0 Trgng Hi6u Thdnh viOn 261412018 0U912021

I(6rn Gi6m d6c 151612020 0U91202t

3 Duong Vdn Hoa Gi6m d6c 0U91202r

Duong Vdn Hda Thdnh vi6n 30ltU202r

4 Vfi Phuong Th6o Thdnh vi0n t7 t4l20t7

5 Nguy6n Thanh Tung Thdnh vi6n t7l4l20t7

6 Duong HOng Phuong Thdnh vi6n t7 t4t20t7

7 Hodng Nggc Ldm Thdnh vi6n 151512020 t2l4l202l

8 Vuong Vfi Thdnh vi6n tzl4l202l
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I Le Thi Thanh Tdm )/) 100%

2 L€ Trgng Hi6u 212 r00% Mi6n nhiQm ngdy 0ll9l202l

aJ Duong Vdn Hoa Ut t00% 86 nhiQm ngdy 30/1 rl202l

3 Vfr Phuong ThAo )/) 100%

4 Nguy6n Thanh Tung 313 100%

5 Ducrng Hdng Phuong 5/J r00%

t00% MiSn nhiQm ngity l2l4l202l6 Hodng Nggc LAm llt
7 Vuong Vfr 212 t00% Bd nhiQm ngity l2l4l202l

2. Cic cuQc hgp HQi tl6ng quin tri:

* Thgc hiQn gi6n cdch xd hQi hon 4 thtmgdo dlch Covid-19 n6n t6ng sd cuQc hgp ld 3 cuQc

3. Ho4t tlQng girim s6t cria HDQT Aiii vOi Ban Gi6m tl5c:

- HDQT thudng xuy6n nhdn dugc b6o c6o vd chi dpo viQc rir so6t, d6nh gi6 tinh hinh thpc
hiQn k0 hopch s6n xu6t kinh doanh, kO ho4ch tdi chinh vd dfnh hu6ng thgc hiQn k€ hopch cho
ph.u hqp vdi tinh hinh thuc ti5 cria COng ty. Dfnh hu6ng Ban gi6m d5c trong cdng t6c qutn ly
di6u hdnh cflng nhu ph5i hqp vdi Ban Ki€m so6t C6ng ty, d6m bAo tu6n tht cric quy dinh
Luqt Doanh nghiQp,.Di0u lg C6ng ty vd c6c Quy tlinh ph6p luflt hi€n hdnh. Tung quy, Ban
GiSm d6c b6o c6o k6t qu6 c6ng viQc:

+ Thpc hiQn c6c chi tiOu k6 hoach DHECE dA ra.

+ Thgc hiQn c6c Nghi quyiSt, Quy6t dinh cria HDQT ttd ban hdnh.

, + Chri dQng xu ly kip thcri c6c vAn.dA ph6t sinh, dd ra nhfing biQn phrip, gi6i ph6p tich cgc
d€ thuc hi€n tdt nhdt nhiQm vp sin xudt kinh doanh.

- Vdi tinh hinh s6n xu6t gflp kh6 khan nghi0m trong do dich Covid-l9 k6o dAi tir d6u nim,
rl6c biqt dqt dich cu6i th6ng 4 ddn th5ng 10 vd hiQn nay v6n dang di6n bi6n phric tpp, kh6
luong nOn c6c chi ti6u nhuiin lugng nu6c tiOu thp vd doanh thu kh6ng dat kC ho4ch dC ra
(th6p hon khoing 4-10% m6i chi ti6u) trong tinh hinh todn Thdnh ph6 dd thyc hiQn gi6n c6ch

xa hQi theo c6c c6p <lQ kh6c nhau-tai m5i thoi di6m. Vi vpy, HDQT ctrng Ban Ei€u hdnh

ludn theo s6t tinh hinh thgc tiSn dC chri dQng kip.thoi th6o gO nhtrng kh6 kh[n, vudng mic
phSt sinh. ?6ng thdi. huy dQng mgi ngu6n lyc, bing mgi phucrng 6n duy tri hopt dQng ddm

b6o cung cAp nudc an.todn, li6n tpc vir 6n dinh cho kh6ch hdng len cryh d6, vdi sg chi d4o

quytlt liOt cira Ban Ei0u hdnh vd sg n6 lpc r6t I6n cia tflp thO CB-NLE, c6ng t6c giim thilt
tho6t nuoc dE dat ktlt qu6 r6t kha quan khi giarn 0,28o/o so vrii ctng kj' ndm 2020,lugng
nuoc th6t tho6t hiQn nay d4t l4,30oh so v6i k6 hoach ld, 14,500 mang l4i tin hiQu tich cgc

trong tinh hinh c6c chi ti6u thgc hiqn ktl hopch SXKD ndm 2021 d€u giAm vd c4n d4t.

- Chi d4o vd gi,i^ srit viQc t6 chfc rhdnh,c6ng D4i hQi d6ng c6 d6n.S thuong gi:i la*
2021 vit LAy ! kiOn c6 ddng bdng vdn bdn dd mi6n nhiQm vd b6 nhiqm thdnh vi6n HQi tl6ng

qu6n tri theo dring quy dinh phdp luat vd Di0u lQ C6ng ty.
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4. Ho4t tlQng cfia cic ti6u ban thuQc HQi tl6ng quin tri: Khdng c6.

5. Cdc Nghi quy6tlguy5t Ainn cfra HQi tl6ng quin tri:

08t021202t Quy5t to6n Qu! luong, thu lao thgc hi6n ndm

2020
I 172NQ-PHT-HDQT

2 176A[Q-PHT-HDQT r81031202r Hqp HEQT quy ll202r:

L Thdng nh6t b6o c6o ktft qu6 thgc hiQn K6
ho4ch s6n xuAt kinh doanh ndm 2020 vd K(:

hopch s6n xu6t kinh doanh nf,rn 2021;

2. Th6ng nhAt brio c6o ktit quA thpc hiqn Ki5

ho4ch tdi chinh ndm2020;

3. Th6ng ntr6t f6 hopch tdi chinh ndm 2021,

PhAn ptrOi tqi nhufln ndm2020.

4. Th6ng nh6t K6 hopch lao dQng ndm 2021 vit
Kti hoach ti6n luong ngudi lao dQng, tidn
luong, thu lao ngudi quAn ly ndm202l;

5. Thdng ntr6t OC xu6t 
",ia 

Ban ki6m so6t vtr

viQc chgn C6ng ty ki6m to6n dQc l4p trinh Dai
hQi d6ng cd d6ng thdng qua vd riy quyAn cho

HQi d6ng qu6n tri chgn COng ty ki6m to6n 86o
c6o tdi chinh ndm202l;

6. Th6ng nhAt sria d6i, bO sung Di6u lQ (sria

d6i, bO sung lAn tht 7) vd Quy ch6 nQi b0 vA

QuAn tri Cdng ty (stra OOi, UO sung lAn thf 3).

7. Th6ng nn6t nO so, tdi liQu phuc vp c6c c6ng

t6c t6 chric Dpi hQi d6ng cO d6ng ndm 2021

vdo ngdy 121412021.

1J 197/QD-PHT-HDQT 131041202t Thuong hodn thdnh k6 hoach sin xuAt kinh
doanh ndm 2020 cho Ngudi quAn ly C6ng ty.

t2t0412021 Ban hdnh Di6u l0 t6 chfc vd ho4t dQng4 1e9IQD-PHT-HDQT

Ban hdnh Quy chi5 nQi b0 vd quin tri Cdng ty5 200/QD-PHT-HDQT t21041202t

6 201IQD-PHT-HDQT t21041202r Ban hdnh Quy chi5 ho4t <lQng cria HDQT

tsl04l202r Ban hdnh Quy ch5 C6ng bO thdng tin7 202lQD-PHT-HDQT

0310612021 Th6ng qua vd giao Gi6m cl6c ky ktft H-o. p il6ng
mua b6n si nudc spch ndm 2021 vdi T6ng
COng ty C6p nu6c Sdi Gon TNHH MTV

8 2O4^{Q-PHT-HDQT
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lJl.l,

9 207AIQ-PHT-HDQT Thdng nh6t chgn C6ng ty TNHH HEng Ki6m
to6n AASC ld don vi ki6m to6n 86o c6o tdi
chinh cria C0ng ty C6 phAn CAp nudc Phri Hoa
Tdn nim 2021

10 212ArQ-PHT-HDQT

2st6l202t

30171202r Mi0n nhiQrn chric danh Ph6 Gi5m rlOc AOi vOi
Ong Ld Trung Thdnh (do chuy6n c6ng t6c)

301712021 86 nhiqm Ong TrAn COng LE giu chuc vs Pho
Gi6m d6c

l1 213AIQ-PHT-HDQT

3U81202r MiSn nhiQm vd b6 nhi6m c6n b0 quin ly (Gi5m
-i .
doc)

t2 220ArQ-PHT-HEQT

13 22UQD-PHT-HDQT 8t2021311 Mi6n nhiQm chuc danh Thdnh vi€n HDQT
ki6m Girim d6c, Ngudi dai diEn theo ph6p lu4t
A6i voi Ong L0 Trqng Hi6u

t4 222tQD-PHT-HDQT 31181202t Bd nhiem chric danh Gi6m d6c, Ngudi ilai di€n
theo ph6p lu4t d6i vdi Ong Duong V[n Hda

l5 23oAIQ-PHT-HDQT 3U812021 Kr5 hopch lao dQng ndm2021

3U81202r K6 hoach qu! tiOn luong, thir lao ndm 2021t6 231ArQ-PHT-HDQT

t7 233AIQ-PHT-HEQR 071912021 Mi6n gi6rn tiOn nu6c cho kh6ch hdng do bi 6nh
hudng dich Covid-19

18 234tQD-PHT-HDQT 0411012021 ti1 ! ki6n cd .d6ng bing vdn bin d€ bdi nhiQm

vd bdu thay th€ 01 Thdnh vi0n HDQT

Hqp HDQT Quy 412021:

1. Thdng nhdt. b6o c6o k6t qu6 thqc hien K6
ho4ch sAn xu6t kinh doanh g thilng dAu n[m
2021vit phuong hucrng 3 th6ng cudi n6m 2021

2. Th5ng nh6t b6o c6o k6t qui Kti ho4ch tdi
chinh 9 thdng vd u6c thqc hiQn ndm 2021

3. Th6ng nn6t f6 ho4ch dAu tu xAy dyng nim
2021

4. Th6ng nh6t di6u chinh thtr lao AOi vOi Nguoi
Php tr6ch qu6n tri C0ng ty vd Thu ky HDQT

l9 238NQ-PHT-HDQT t0ltU202t

30ltU202r Dai hQi d6ng c6 d6ng th6ng nhAt th6ng qua

v6n dC sau du6i hinh thric l|V ! kitin c6 d6ng
bing van b6n:

nhSt bdi nhiQm chr?c danh thdnh viOn

O5i vOi Ong L0 Trgng Hi6u-kri tir
Thdng
HDQT

20 240ArQ-PHT-DHECD
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011912021 (theo di6u dQng ctra T6ng C6ng ty
CAp nu6c Sdi Gdn TNHH MTV).

D6ng thdi,. bAu thay th6 Ong Duong Vdn Hoa
vdo HQi d6ng Quin tri Cdng t1 nhiQm kj' III
(2017 - 2022)

24sAIQ-PHT-HDQT 3Ur2l202r Di0u chinh dcvn gi6 mua b6n si nudc sach nf,m
2021 vd ky ket Phu luc Hqp d6ng mua b6n si

nu6c spch n[m 2021 voi T6ng C6ng ty CAp

nu6c Sdi Gdn TNHH MTV (Cdng ty mq)

2l

III. Ban Ki6m soit:

1. Th6ng tin vC thdnh vi6n Ban ki6m soat

2. CuOc hgp cria Ban kii5m so6t:

3. Ho4t dQng gi6m s6t cira Ban ki6m sodt ddi vdi HDQT, Ban Gi6m d6c <1i6u hdnh vd cO

d6ng:

Ban ki6m so6t dE thUc hiQn tr6ch nhiQm vd quy0n hpn dugc phdn c6ng, thay mflt c6

d6ng gi5m s6t ho4t dQng tdi chinh, s6n xu6t kinh doanh (SXKD) cria Cdng ty thdng qua c6c

ho4t dQng chri yOu nhu sau:

--.i . . /YY,-A-\ .i- Ki6m tra, gi6m srit HQi ddng quAn tri (HDQT) thqc hiQn Nghl quy6t cira Dpi hdi d6ng cO

ddng, quy chi5 ho4t dQng cria FIDQT.
--.A- Ki6m tra, gi6rn s6t Ban di6u hdnh thpc hiQn Nghi quy6t cria Dpi hQi d6ng c6 d6ng, Nghi

quytlt, quyrit dinh cira HEQT vd c6ng t6c di6u hdnh SXKD.

- Ki6m tra tinh hgp ly, hgp ph6p, tinh trung thgc vd mric d0 cAn trgng trong cOng t6c quin
ly, diAu hdnh ho4t rlQng SXKD, c6ng t6c ki5 to6n, th5ng k0 vd lap b6o c6o tdi chinh.
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stt Thirnh vi6n BKS Chr?c vg
Ngay bit tlflu/ khdng cdn ldr

Thirnh vi6n BKS

Ngny bd nhiQm Ngiy mi6n nhiQm

1 Nguy6n Minh D4t Truong Ban t7 t4t20t7 Ct nhen kinh t6

chuy'6n nganh t<t5 toan

2 L6 Trong Thdnh Thdnh vi€n t7 t4l20t7 Cu nhAn kinh tC

chu1,6n ngdnh kC
, '.itoan Klem toan

a
J Ph4m Thi Phuong

Linh
Thdnh vi6n 17 t412017 Cir nhdn kinh te

chuy6n ngdnh ke
, .l

toan Krem toan

1
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r00% t00%

quyet tham du

5t5 100% 10002 L0 Trgng Thdnh

t00% 100%a
J Pham Thi Phuong Linh J/3
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